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CHAPTER I

THE MAN

Perhaps the Diocese of Helena will never again be led by such a 
brilliant educator and builder as John Patrick Carroll. This man 
through his enormous personal drive changed the diocese from a strug
gling mission in the West to one of the best organized and equipped 

in the United States. Under his tutelage the state grew in Catholicity, 

and the gospel was spread to every corner of Western Montana.

The Most Reverend John Patrick Carroll, D. D., the second Bishop 

of Helena, was born at Dubuque, Iowa, February 22, 1864. He vras the 
son of Martin and Catherine 0'Farrell Carroll. Hugh Broderick, one

time County Commissioner, Road Supervisor and County Hospital super
intendant for Broadwater County, and a native of Dubuque, Iowa, made 
the following statement*

I was born January 1, 1864, in Dubuque, Iowa, where I lived 
with my mother until the early spring of 1870, when my father 
sent for us to come to Diamond City, Montana. During the 
years before 1870 my mother was the housekeeper for the 
Reverend Father O'Reilly. We lived at the parish house.
The good father taught me my Catechism and prayers and often 
gave me pennies with which to buy doughnuts at the Carroll 
Bakery across the street. Johnnie Carroll, the baker's 3on, 
was my dearest friend. We played together, served at mass 
together, and ate our doughnuts together. Tears later this 
same Johnnie Carroll became the Most Reverend John Carroll,
Bishop of the Diocese of Helena, Montana. I had not seen



him nor heard of him, since we parted as children, until
I met him in Helena where our early friendship was resumed.(l)

Bishop Carroll's primary education was received at St. Raphael's 

parochial school in his native town of Dubuque. Upon completion of 
the parochial grades at the youthful age of thirteen, he entered the 
high school department of St. Joseph's College completing this phase
I*..

of his education in I883. Always a diligent scholar, he graduated 

from the classical department with the highest honors of his clas3. 

Already his ideal and great desire was to consecrate his life to the 
service of God. Those who knew the Bishop during his childhood and 
early school days always reported him to be studious, quiet, prayerful 
and pious. He was so gentle, bright, thoughtful, so gifted with every 

quality that makes for character, that many even in those days prophesied 

a splendid career for him. To prepare himself for the priesthood he 

entered the Grand Seminary of Montreal, Canada, and for 3ix years pursued 
his courses in Philosophy and Theology, completing his work in 1889 

with the Degree of Doctor of Divinity. On July 7, 1889, he was ordained 

to the priesthood and the dream of his life was fulfilled as he of
fered the perfect sacrifice once offered upon the Cross. Upon his 

return home, he was immediately appointed to the chair of philosophy 
at St. Joseph's College, Dubuque. Thus at the age of twenty-five,
John Patrick Carroll was launched upon a career that was to bring him 
fame as an educator and a builder.

Now the new professor entered upon his new duties and for the ne:ct 

five years devoted himself with untiring energy to the cause of Chris
tian education. So successful were his efforts that the Archbishop of 
Dubuque, The Most Reverend John Hennessy, resolved to place the college 

under his control; and on September 12, 1894, six years after his
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appointment to the faculty, he was appointed President of St, Joseph's, 

a position he held for the next ten years. His presidency was eminently 
successful. The number of students increased with great rapidity from 
year to year. As Bishop Carroll was an earnest student himself, he 

strove to gather around him a faculty of scholarly professors. In this 

he was so successful that the fame of St, Joseph's College soon spread 

throughout the midwest. The preeminence of the college proved Bishop 
Carroll's foresight and his remarkable force of character in overcoming 
many obstacles in the execution of his plans. This dynamic force of 

character was to be of great help to him when he assumed the leadership 

of the young but important See of Helena, He had a knack for getting 
things done and Jerre Murphy, editor of a weekly magazine published in 

Helena, had the following to say about the Bishop and his building 

program:
Bishop Carroll is imbued with a spirit of progressiveness 
and when he has determined upon a course of action does 
not jump into it without calm deliberation. Every move 
is carefully planned in advance much as a general plans 
his movements in war.(2)

The Diocese of Helena was left without a Bishop in 1903 when
Bishop Brondel died. Rome needed someone strong to take over this See.
After looking around, it chose Father J. P. Carroll, and the choice
was well made as subsequent history has shown. Never in the history of
the Diocese has one man accomplished so much, with so little, in such

a short space of time. It seems that his ideals and personal enthusiasm
ware transferred to those who came in contact with him.

:: I was first introduced to Bishop Carroll in Chicago in 1908.
His compelling personality and unquenchable enthusiasm deter- 

3 mined Montana 88 the scene of my future activity, as they have
done for four score of new priests now in the diocese of Helena.(3)

|  v it* Vs <’
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Hr Bishop Carroll came to the Diocese well equipped. His work in 

Dubuque as President of St. Joseph's had acquainted him with the priests 

of that diocese and he thus had an insight into the needs of a diocese 

that no other position except that of Chancellor or Bishop could have 

given him. He had in this same period become familiar with the methods 
of diocesan administration, having been a member of the board of Diocesan 

consultors for a period of some eight years. His position as President of 
St. Joseph's College had trained him well to preside over a thriving
young diocese now looking around for someone to lead it onward and up
ward in its educational work.

The newly appointed Bishop was consecrated in St. Raphael's Cath
edral, Dubuque, December 21, 1904, and installed as the second Bishop 

of Helena at the Sacred Heart Cathedral, Helena, January 31> 1905«
The appointment of such a progressive and farsighted individual was 

highly appreciated throughout the diocese of Helena and the new Bishop 
was enthusiastically received by the priests, religious communities and 

lay people. To honor the new Bishop, St, Vincent's Academy and St. 
Aloysius1 Institute presented programs which included addresses of 
welcome, musical numbers, songs and pantomine. The dinner in honor of 

the Bishop's installation was held at the Grandon Hotel January 31»
1905. Later in the city auditorium a meeting was held at which Bishop 
Carroll was welcomed to the city of Helena. On this occasion the
Bishop put his cards on the table, so to speak, with the following
statement* "I am willing to join hands with Protestants and with men 

and women of all other churches and of no religion at all, to advance 

the material and moral welfare of Montana."(4) Throughout the remainder 
of his life the Bishop strove always for the upbuilding of the state.

He was a man of broad views and was tolerant of the views of other men.
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He was very democratic in his association with his fellows, and people at 

large felt that they had a claim upon him as well as his own people. He 

was kind and considerate for the welfare and feelings of his friends 
both Catholic and non-Catholic.

In an age afflicted with an insatiable thirst for rights, he came 
to the people of his diocese with the inspired words, "'In Sanctitate 
et Justitia,* as his motto, to teach them that man has not only rights 
to demand, but also duties to fulfill; — duties towards God— In Sanct
itate; and duties toward his neighbor— In Justitia*."(5) With Bishop 

Carroll religion came first but he did not occupy himself in this field 

alone. He was an educator, a friend of labor, a national figure in 

the church. He often was asked to speak in distant cities to groups 

of working men, to educators, and to give retreats and lectures to the
9

faithful in the East. Because of these facts Bishop Carroll was doubly 

welcome to the Diocese of Helena. His motto became the inspiration for 

all his work. One of his favorite expressions was "Let him that is 

holy become holier still," and "If you wish to sanctify others, first 
sanctify yourselves." In order to have this maxim carried out, he 
decreed that the retreats for the clergy would be held yearly instead 
of every second year as had been the case. In 1909 he conducted the 
exercises of the retreat himself, urging his clergy with words of deepest 
conviction to give themselves without reserve to the work of the Master. 

Firmly believing that, in the religious world, the twentieth century 

is destined to be the "century of the layman," he joyfully lent his aid 
to the promotion of religious and fraternal organizations of Catholic 
laymen. To aid them in the work of personal sanctification he inaugur

ated in his diocese the practice of laymen's retreats, he himself 

preaching the first of these retreats, held at Mt. St. Charles, June, 1912.



"One of the first things to attract the, attention of the Bishop was 

the fact that the number of clergy was wholly inadequate to meet the 
spiritual needs of the rapidly growing Catholic population. He found 

but 24 priests in his vast diocese,"(6)

Between the easy going, patriarchal, benevolent attitude of Bishop 

Brondel to the high-efficiency methods of Bishop Carroll in the Catholic 
Diocese of Helena there was a vast difference. Where Bishop Brondel was 

willing to get along with his twenty-four helpers, Bishop Carroll set 

out to remedy this condition. Within a short time he had doubled the 

twenty-four and at the time of his death there numbered 104 clergy in 
the diocese. Constructive by nature, Bishop Carroll began the work of 
straightening and strengthening the finances of the Church in western 
Montana. In this he was signally successful and his work was evidenced 

by an era of building, wide in its scope and substantial in its results.
To his high spiritual ideals were added practical methods which stamped 

him as a business man of exceptional ability. He discounted the pes

simism of his times and ignored as far as possible the state's temporary 
depression. He laid foundation stones and erected buildings when other 
projects in the state were idle. What he lacked in personal warmth of 

manner was mitigated by a deep sincerety and by deeds rather than words. 
Bishop Carroll not only had a great head; he had what is better, a hig 

heart. He said it publicly in one of the priests' retreats that his 
one aim was to be a father to every priest. Time and again he proved 

it; for every priest under his jurisdiction at some time or other received 
advice, help, or encouragement from him. To some few he had to apply the 
rod; but it was done only as a last resort and even then its severity 
was always tempered by a fatherly heart. He was ever the champion of 

his clergy. He was a disciplinarian in the highest sense of the term
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and his authority was emphatic to the furthermost bounds of his diocese. 

Every parish felt the force of his unswerving zeal for its upbuilding 
and improvements. He created many new parishes in the diocese and 

authorized the building of churches, schools, convents, and parish houses 

and halls. He induced new orders of Sisters to come to Montana. These 

he guided in their work at all times, advising them in their difficulties, 
and urging them on wherever prudence would permit it to undertake new 

works or to put forth more strenuous efforts. During his episcopacy, 
the Sisters of Charity of Levenworth, Kansas, the Sisters of Charity 
of the Blessed Virgin Mary, Dubuque, Iowa, the Sisters of Saint Dominic, 
Spyre, Germany, and the Sisters of Mercy, Sissiniwa, Wisconsin, the 

Hospital Sisters of St.'Joseph, and the Sisters of St. Francis entered 

Montana. The Bishop greatly desired to have a contemplative order 

in Montana, whose only duty would be to pray for the diocese, but this 
wish was never fulfilled. He was generally regarded as austere by his 

subordinates and in the two decades there was never any question as to 

who was in charge of the Diocese of Helena. The force of hi3 example—  

of his austerity and dignity and high ideals of American Citizenship-- 

was undoubtedly great, for his whole life was exemplary. His scholarly 

attainments, his executive manner, hi3 polished and graceful addresses 
commanded the respect of citizens of every religious faith, who saw in 
his leadership a tremendous inspiration for better citizenship.

Because of the tremendous volume of ivork to be done in the young 

diocese, Bishop Carroll became a familiar figure throughout western 
Montana. He spent much time traveling and soon became a familiar sight, 
day or night, on railroad trains and in out-of-the-way towns. His 
priests who directed their congregations through personal contact and



and deep friendship found their superior a man of the most strict 

discipline. "Behind his mild blue-grey eye was a dominating mental 

force which brooked no disobedience."(7) Yet, in spite of this, they 
alladmired him and were enormously proud of him and of his recognized 

standing as a prominent American ecclesiastic. However, it was by his 
own merit that he rose to a position of eminence in the Church. For 
executive ability, for learning, for clear vision, for public spirit, 
for piety and zeal, he stood among the foremost of the hierarchy of 

the United States. As an executive he was a master. He understood men, 
and he had faith in men as well as faith in God. He knew how to marshal 

his varied talents and make them effective for the good of religion and 
humanity.

The fame of the Bishop soon spread beyond the borders of the State 
of Montana, as is evident from the fact that he was much in demand as 

a speaker at civic, as well as at ecclesiastical celebrations both in 
the East and West. To give but a few instances: He was asked to deliver

the chief address at the Washington celebration in Portland; at the 

dedication of the Cathedrals of Seattle and of Cheyenne; and at that 

of the Church of Our Lady of Lourdes, Spokane; at the national con
vention of the Ancient Order of Hibernians in Portland and Chicago whose 
national chaplain he was for several years; at the Catholic day of the 
Alaska-Iukon Pacific Exposition in Seattle; and the entire Lenten 

course of 1911 at St. Patrick's Church, Montreal, was confided to him; 

on September 21, 1919, he preached at the Pontifical High Mass in the 
Cathedral of Baltimore, in which Cardinal Mercier and Cardinal Gibbons 
participated. His public addresses rang true with love for America, her 

laws, her constitution, and her institutions. He was a fervent advocate 
of civil liberty and religious tolerance, just as he was the uncompromising



9

foe of oppression and persecution. He became a great force in the 
State of Montana, and scorned as beneath his dignity the bigotry and 

visciousness of anti-catholic movements. His life's work shows the 
accuracy of his judgement, for his diocese grew in spiritual and 

material health in the very hotbeds of the enemies of the Catholic 

Church. Bishop Carroll had his own convictions, to which he was 

steadfast at all times, but at the same time he was broadminded and 
never controversial. He understood human nature and this trait enabled 
him to get along with others, regardless of their faith. Bishop Carroll 

was always the champion of the needy. On January 9, 1909, Italy was 

shaken by a severe earthquake. Immediately Bishop Carroll announced 

the inauguration of a special collection for the relief of the Italian 
earthquake victims. Later with Governor Norris a joint proclamation 
requesting contributions for the relief of the earthquake survivors 

was made.
To know Bishop Carroll was immediately to recognize and appreciate 

his remarkable mental attainments, his admirable executive ability, his 
unselfish devotion to his Church duties to which he had consecrated his 
life, and his never-ceasing readiness to do all in his power to promote 
the well-being of society in general as a far-sighted, clear-headed, 

conscientious citizen cognizant of important economic affairs pertaining 

to the happiness of all.
A man of impressive dignity, so well befitting his station in the 

Church and his importance as a foremost citizen of the state, Bishop 
Carroll had a wonderfully magnetic personality, a no bility of soul

and a kindliness of heart to which those who remember him can well 

testify. Internally and externally he was every inch a bishop. He
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was a human dynamo driving himself relentlessly until the objectives 

set had been obtained. The Bishop had such a dynamic personality that 

in a roomful of people he stood out like the headlight on an engine.
He had the proverbial gift of gab. He could talk to a group of people 

who were in opposition to him and by the evening's end would have them in 

agreement with him. He was easily reached and he was willing to give 

advice and consolation to anyone seeking his counsel. His advice was 
always timely and truly helpful becsuse it was inspired by his excellent 
mentality and his goodness of heart. As we look back it is really to be 

wondered that he could find the time to look after so many varied details 

that he willingly attended to, and with such thourough success. This 

must have meant a great strain upon his stamina, yet he did it all 
uncomplainingly and unswervingly— he lived to serve.

Bishop Carroll did not confine himself to religion and education 

alone. He identified himself with all important civic movements. The 
Diocese of Helena knew his devotion to the cause of temperance. It 

is well remembered by the oldest residents of the state that the era 

of the all-night saloon was brought to a close greatly through the 

efforts of Bishop Carroll. He was also the champion of the working man 
and he was the first Catholic Bishop to establish Labor Day services 
in his churches and he was the only bishop of the Catholic Church, up 
to that time, ever invited to address a national convention of the 

American Federation of Labor which he did November 12, 1913, in Seattle, 
Washington. As a man of highest ideals and kindliest character, as a 
leader in civic affairs and an influence in the community at large 
he held the esteem, the high respect, and the veneration of all who 

knew him or hi3 works, regardless of religious beliefs or sympathies.
He proved himself many times a genuine, far-seeing and thourough-going
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friend of organized labor and the laboring man. However, he was an 

implacible enemy of the fallacies and dangers of radicalism and these 

dangers he never hesitated to point out and condemn.
The weight of Bishop Carroll*s influence in public discussion 

and his soundness of thought and purity of purpose induced the Honorable 

Edwin L. Norris, Governor of Montana, to appoint Bishop Carroll to 
represent Montana at the peace conference in Washington, at which early 
advances were made toward the cause of international arbitration. As 

further testimony to the Bishop's prominence in public life, it is to 

be noted that in 1925 he was selected as one of the one hundred eminent 

Americans chosen to elect members to the Hall of Fame. Membership to 
this committee was in itself a signal honor which was conferred upon 
only the most distinguished men in public life. Bishop Carroll par
ticipated in the selection of the name of John Paul Jones, famous sea 

fighter in the Revolutionary War, and Edwin Booth, the actor, for 

election in 19 25«

When news of the Bishop's untimely but not entirely unexpected 
death reached the diocese, messages of sorrow and grief came from 
those who had known the bishop, many from those of other faiths who 

had received counsel and inspiration from him. The bishop passed to 

his reward on November 4, 1925 in Fribourg, Switzerland, on his way 
to Rome to make his Ad limina visit.

A tree is known by the fruit it produces, a man by his works. 
Applying this test to the achievements of Bishop Carroll in the twenty- 
one years he labored in the state, we find that he achieved marvelous 
results for the church and the people. Although he had his pet pro
jects he never forgot that first and foremost he was a priest and must
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carry the heart of Christ in sympathy and love to the needy and to those 
who had fallen from the ways of virtue. In the diocese he established 

homes for children who needed protection, places of protection for those 
whom sin had stained, hospitals to look after the needs of the sick, and 

everywhere the great social agencies by which the Catholic Church through

out the world performs her great mission of charity. Perhaps no more 
eloquent tribute could be given to the passing of this beloved bishop 
than that given by the Reverend Peter F. MacDonald, third president 
of the college and now pastor at St. Lawrence O’Toole Church in Butte:

In the death of Bishop Carroll, Montana loses one of 
her two good bishops. By his death the church loses 
a prelate;- the Helena diocese a bishop; the United 
States a citizen; religion, an organizer in motive 
power; education, an ardent lover and strong sup
porter; prejudice, an indefatigable enemy; honest 
government, a mainstay; fair })lay, a watch-tower; 
justice, a magnanimous distributor.(8)
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THE EDUCATOR

CHAPTER II

We want our children to receive an education that will make 
them not only learned, but pious men. We desire for them a 
training that will form their heart, as well as expand their 
mind. We wish them to be not only men of the world but men 
of God.(l)
The above quotation is from a speech by His Eminence the late 

Cardinal Gibbons but could have been uttered by Bishop Carroll, for he

too felt that if Montana was to go forward, if she was to fulfill her 

destiny, the best means was through education. When the Bishop assumed 

the leadership of the diocese, he found that the Catholic educational 

system was very poor. He immediately began a program of building, 
first, of parochial grade schools, then high schools and finally the 
building of a diocesan college. He strove always for the uplifting of 
the child. With Bishop Carroll— education ranked next to religion—  

the school must follow in the wake of the church. For this ideal he 
worked, lived, and. died. He realized that if the church was to continue 

to grow strong in the state of Montana it would do so only through a
well organized program. To this end he set his sights and at his death
Cf'% lV " ■
every city of importance could boast of a well organized system of 
parochial grade schools and a catholic high school. Once a Montanan, 
he chose not to leave until his humble parishes had been marked by his
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constructive genius. Several times he was solicited for speeches at 
educational meetings where his words carried much weight. At the 

Catholic Educational Convention he stressed the importance of higher 

education.
If heretofore in America, Catholic laymen have not had their 
share of the high positions in state and nation, this was due 
to their lack of higher education perhaps more than to any 
other cause. In the past poverty could be pleaded as an ex
cuse for not securing the higher education. The excuse is 
no longer valid. Catholic institutions of higher education 
have multiplied all over the land, ready, like the fabled 
Briareus of the hundred hands, to lift our youth up to those 
intellectual heights where knowledge is as pure as the air
of our mountains, as sweet as the water that springith from
the rock, as strong as the everlasting hills.(2)
He often paraphrased George Washington, who declared knowledge

and virtue to be the two essential supports of the Republic. Washington

went even further and proved that virtue and morality cannot be sound

and enduring without religion. This thought is at the very root of the

whole educational system of the Church. The Bishop further pointed out

that as man can prepare himself for intellectual leadership only by
receiving a higher education, so can he prepare himself for Catholic
leadership only by receiving a Catholic higher education.

My only exhortation to you is that you cultivate a deeper love 
for your schools of higher education— your academies, colleges 
and universities. These it is, more than the others, that have 
given to the Church that intellectual and moral power which lias 
made her a positive force in the solution of the world's pro
blems. These it is that have made possible our primary and 
secondary schools. 'As the sun gilds the mountain tops before 
his light floods the plains, so the lower education presupv- 
poses the higher.'(3 )

He often hurled broadsides from the pulpit and civic platform at the
laity who were enraptured with materialism. He was a person with great
foresight, and he could see the need for a fell educated laity.

People are not satisfied with common fare and ordinary clo
thing. They must have the highest priced food in the market -
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and the latest and most expensive style of dress. It is no 
wonder their children must be taken from school at an early 
age and sent to work. Shortsighted and cruel policy which 
makes it impossible for the children to rise above the con
dition of their parentsl How different this would be if 
parents would only practice Christian economyI Higher ed
ucation would be the rule. The son of the toiler would 
soon control the business and industrial interests of the 
country, grace and legal and medical professions, and in 
larger numbers be adorned with the holy priesthood, his 
daughters instead of crowding the factories and stores and 
offices to the detriment, oftentimes, of their modesty 
and womanly virtue would become the queens of truly Christian 
homes or, aspiring to the higher things, would consecrate 
their lives to God and humanity in holy religion,(4)
When the Bishop entered upon hi3 duties in the Diocese, he found

that there was not one native Montanan in the priesthood. He set
out immediately to remedy this fact. He recognized in the state its

great potentialities both material and spiritual.
Neither the material wealth of Montana can be U3ed to the 
best advantage or its spiritual well-being promoted with
out the higher education. To send boys to work after the 
eighth grade is to be Tpenny wise and pound foolish1. To 
deprive of a college course high school graduated of ability 
and character is to condemn to mediocrity men who might 
become leaders in the development of our great state and 
the joV5 and crown of their parents.(5)

Many could not see the logic of the Bishops words and so the program
seemed to lag but with untiring effort the Bishop kept plugging. He

pointed out that the importance of higher education for success in

mere material pursuits had been the frequent theme of statisticians
and industrial leaders the world over; that the Jewish people whose

business instincts and success in America are most pronounced conr-
stituted the largest number of students enrolled at the College of the

City of New York.
If the people of Montana wish their sons to have a directing 
hand in the development of our great material resources, 
they must furnish them the golden wand of higher education.
They can make no better investment for themselves and their 
boys than to give the latter a higher education. Returns 
may be slow in coming, but they will come,(6)
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The Bishop did not denounce the secular colleges but he felt that without

the fourth "R," religion, they were failing to give their students the

necessary moral stamina, the moral sanctions that will more than affect
the surface conduct of the youth, a sanction that will regulate heart

and mind as well.
It is to conserve and endow with permanent fecundity the 
spiritual treasures already amassed at the cost of so much 
sacrifice that Montana most needs the higher education.
It is a truism to say that religion will not hold its ground, 
much less strengthen and spread its influence, unless the 
number of it3 leaders increase both among the laity and the 
clergy. But whence can we expect the increase, if a goodly 
number of our boys do not receive a higher education? With
out it the laity will be both unable and ashamed to defend 
their religion and father and foster movements which make 
for its growth. Without it advancement towards the priest
hood is utterly impossible. To say that Montana can get 
its religious leaders from outside the state is to declare 
that the material within the state is unfit for spiritual
leadership.  ....  To say that Montana can send its
material outside the state for the education that will pre
pare it for religious leadership is to make that leadership 
possible for the few whose parents can afford to send them.
It is to crush out of the heart of the youth all ambition 
for religious leadership, and to dry up the very fountains 
of vocations for the priesthood itself. For, the community 
will cease to desire that of which they have little know
ledge, or which to them is practically inaccessible.(7)

If the ethical maxims with which the mind of youth were to be filled
were to be vitalized then the ideal must be translated to reality.
This could only be done by inspiration, and the inspiration required

religious sanction. The one-time superintendent of the New York state

school system, Bird L. Coler, wrote to this effects "Teach a boy that
there is no God and he will live as if there were none."(8) It was not

the outspoken atheism which worried the Bishop, for the Almighty Creative
Power has written his name across the face of the earth. The silence
of the godless school was his primary source of worry. On the question

of religion no school can be lukewarm; it is either hot or cold. There



is no neutral school. Omit the fourth "R" from the curriculum and 

youth concludes its non-importance. The effect produced is negative; 

the effect proposed is one of neutrality. The building of character, 
which is "nature plus nurture," and the imparting of higher education 
which is power, form the raison d'etre of Catholic colleges. Catholic 
education believes that this task is best accomplished in a boarding 

school. Our government trains her military officers in boarding schools 
and colleges. By regularity of life, by the absence of undue dis

traction, by days full of mental and physical expression, by close, 

personal conduct with educators whose aim and ambition is to draw out 
heart and mind and body, are studiousness and scholarship, discipline 

and manliness best achieved.

The plan of Catholic education as envisioned by the Bishop held 
that it is a breeder of indifference and a compromise of manliness to 

discontinue the teaching of ethics and religion with the completion of 
the grades. It is not sufficient to educate a boy religiously until 

he is in his early teens. The boy does not cease to develop mentally 
and physically at this point. If this is done the resultant phenomenon 

is the young man, a man mentally and a man physically, but with the 

religious furniture of a child.
The Catholic college as he saw it would send forth men who would 

be capable of reasoned views in the great and complex business of state, 
who would embrace labor as that which makes life sweet, who would love 

their homes, books and culture, who would have definite, rugged, stoical, 
Christ-like ideals of life, and who would be themselves more fully. When 
fathers as a heritage more valuable than estates would leave to their 

sons theifr sportsmanship, their books, their ideals, their faith and

17



their hopes, we would again have commenced to plant family trees.

A Catholic college in each locality would send forth men, natives 

of the soil, in sympathy with the community* s hopes, conversant with 

its needs who would preach to the next generation the faith that is "The 

power of God unto salvation to everyone that believeth." Whatever may 

be conceded to the influence of refined education, reason and experience 
forbid us to expect that morality of any type could prevail in the ex

clusion of religious principles. "Where is the security for property, 
for reputation, for life, if the sense of religious obligation deserts 
the oaths, which are the instruments of investigation in our courts of 

Justice?"(9) The educational system which adds the fourth "R", which 
on its curriculum allots a respectable place to the science of God, is 

truly American, truly symmetrical, truly effiecient and is with confidence 

made the repository of the hope that with its spread through self know

ledge, self-power, self-control, life more and more will be lead to 

sovereign power. .Such were the aims and ideals of Christian education 

as held by Bishop Carroll.

The Catholic is not opposed to education nor the public 
school as such. ...... The history of the Catholic Church
has been one of education. Most of the great universities 
of Europe were founded by Catholics and won their distinc
tions when under Catholic control. Education— the leading 
out of the mind— was one of the duties of the Chruch from 
the beginning. And to impart the knowledge of Christ and His 
doctrines became part of the work of the Church. Around 
the monasteries sprang up the schools. Today where are the 
teaching bodies who surpass the religious orders of the 
Catholic Church? The Catholic American seeks liberty under 
law and he asks his non-catholic neighbor to join him in 
putting away religious hatreds, to live in peace, and to 
seek a common destiny of glory and prosperity for the 
country and an eternal happiness with God.(10)

For more than a hundred years the princes of earth, the men of wealth,

of station, the great teacher of men, had literally risen up against
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God and against His Christ. They spoke of freedom, of democracy, of 
brotherhood, of equality, and especially of peace, and they deceived 

many. For them, the day Christ had passed and they proclaimed a new era 

unto the children of men. Truly, the break in Christian unity had come 

to its logical conclusion and the men who had begun by setting aside 
the authority of the Church, ended by rejecting Christ, and God. The 
Bishop saw that the battle must come eventually to America, and he 

strove with all his might to be ready and to have his young people 

prepared for the fight ahead. He saw Christ on the summit of the 

ages; he aaw that Christ's Church was the world's hope; he saw that the 
battle was in behalf of the poor, the outcast, the downtrodden of the 

world and to accomplish the task before him he saw that Christian 

education must be his work, more so, the supreme work of the Church.
If things were to improve, if men were again to live as brothers and 

forget petty jealousies and hatreds, only through a well-organized 
system of Christian education would this be accomplished. In his 

diocese he organized the schooling of youth in Christian principles 

from the kindergarten through college. He realized that if we were to 

succeed in the field of education, our schools must be equal in scholastic 

accomplishment, equal, above all things, in teachers who not only are 
masters of what they teach, but also possess that rarer gift of being 

able to impart knowledge, of being able to instill in the mind of their 

pupils, a love for wisdom, and a high sense of obligation to the truth 

wherever found. Any man is accounted great who accomplishes great thing3, 
greater still is the man who with small and limited resources at his 
command produces great and far reaching results, especially for the up
lifting and advancing of men in wisdom and strength. Judged by this
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standard, the Bishop was indeed a great, a mighty man, a tower of strength,

one of Christ's real watchmen on the ramparts of Israel. The definition

of the true Christian as found in Pius1 XI*s encyclical certainly was

applicable to Bishop Carroll.
The true Christian, product of Christian education, is the 
supernatural man who thinks, judges, and acts constantly 
and consistently in accordance with right reason, illumined 
by the supernatural light of the example and teaching of 
Christ: he is the true and finished man of character.(11)

He began with the little ones of the flock, for he knew and felt, as

few know and feel, the task that would come to the new generations,
particularly in the vast spaces of the West, and that upon the children
of today would be the burden of tomorrow. He knew that education meant
not only the gathering of facts and the garnering of information, but

if adapted to the needs of the new generation,it meant also power to

think aright upon the problems that trouble our common humanity, power

to discern between what is right and what is wrong, and above all things,

that culture of mind and heart that would make the growing child develop
a taste for the higher things of life, not only in literature, in art

and architecture, but especially in morals and in behavior. To provide

schools wherin such education might come to the children of the faith

was always his greatest concern. However, it may be noted that over
eight thousand children were receiving Catholic education in the state

at the time of his death. This i3 in contrast to the situation he found
when he entered the diocese where the numbers receiving a Catholic

education could be counted in the hundreds.
In the annals of the time we find Bishop Carroll's name mentioned

in connection with the rectorship of Catholic University. It is possible

that in the summer of 1908, the matter was broached to Bishop Carroll by

I# *
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Cardinal Gibbons when the former visited Baltimore, Bishop O’Connell, 

the third rector, was not in favor of another term and wished to be 

relieved of the office. In the meeting of the Board of Trustees in 

November, 1908, they voted almost unanimously for Carroll (after 
O'Connell’s first reaffirming his determination not to accept a second 
term) and Carroll’s name alone was sent to the Holy See for confirmation. 
However, Rome refused to confirm Carroll for the office on the score 

that they did not wish him to leave the Diocese of Helena, Bishop 
Carroll wa3 somewhat sceptical of this and when he learned the news 

he asked Cardinal Gibbonss "Does Your Eminence know who my enemy in 

Rome may be?"(12) However, the Helena newspaper reported that because 

three names had not been submitted to the Holy See as had been the custom, 
Rome refused to consider the subject. From the statement made to 

Cardinal Gibbons by Bishop Carroll it is evident that he was deeply 
hurt, but being a great man in the fullest sense of the word he was 

able to overcome this disappointment and go forward to greater things 
in the state. It is to be noted that after this date his largest and 

most lasting monuments, the Cathedral of St, Helena and Mount Saint 
Charles College were built. He saw, as few men saw at that early date, 
the greatness of our country and its very dangers because it was great.
He saw this land he loved, growing in wealth beyond the dreams of men.

To fulfill the dream of those who would build greater things would 

require a race of men capable of high thoughts, capable of great courage, 

capable of the supreme sacrifice, and this could only be attained through 
a system of higher Catholic education, for without Christian principles 

to act as guides, people and nations soon fall victims to anarchy.
On the day that the college first opened the Bishop gave the following 

address to the assembled student body:
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As I stand before you today, this first Sunday of the scholastic 
year, and look into your eager faces, two thoughts are strug
gling for immediate utterance* one, a thought of welcome; the 
other, a thought of congratulation, I bid you thrice hearty • 
welcome to this Catholic seat of learning, the highest in 
Montana, intended for you, and adapted to your needs. The 
college is yours; enjoy it, and profit by the opportunities 
it offers. The next thought is one of congratulation. Stu
dents of Mount St. Charles College, you are going to be 
benefited by your stay here, for the college in raising you 
to higher standards will elevate, by your presence, the tone 
of the neighborhoods to which you will return from these hallowed 
portals of learning. The purpose, expressed or implied, of 
your presence here is to acquire a broad, liberal education,(1 3 )

He always defended a liberal education on the grounds that it was worth

having for its own sake if for no other reason. The liberal education

or intellectual culture is to the mind what good health is to the body.

In his ideal of higher education he held that as health makes the body
beautiful, so does a liberal education make the mind beautiful, and
the beautiful is sifter all, the spice, glory and splendor of life.

His example has set for us a task which we must perform. Like him

we must battle for the great institutions of our land, for justice in

high places, like him we must stirve to realize the dreams of our

Fathers, lest the liberties they gained for us perish from the American
way of life. Like him we must battle for the rights of our people,

especially the inalienable right to educate our children in accord with
our Christian tradition across the centuries. Like him we must uphold
our ideals of education, for in these alone are to be found the means

of our own salvation and that of mankind.
To advance and unify his diocesan school system he directed that

the practice of holding Summer Schools be made general among the
Sisterhoods of the diocese, each order conducting its own Teachers

Institutes, which the parish priests and sisters were required to

attend. In the summer of 1925 a Summer School was established at
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Mount St. Charles College, in which the various members of the teaching 

communities in charge of the schools in the diocese were able to pursue 

and obtain degrees. This advance over the older systems brought great joy 

to the bishop's heart as he stated in the opening address to the students 

of the summer school, because no longer would the Sisters have to leave 
the state for higher education, since courses offered at the diocesan 

college completed the system. That the educational policy of the bishop 
bore excellent fruit is evident from the enviable record that Catholic 
students have made in Montana.



CHAPTER III

THE COLLEGE

The Roman Catholic Church through the Society of Jesus first opened 
schools for white children in this region. In 1869, the Society of 
Jesus established a grammar school for boys on Catholic Hill. This 
first school was held in a small log cabin but was later transferred 

to a large wooden hall built on the hill for social gatherings and 
referred to as St. Aloysius Hall. When St. Vincents Academy for girls 

opened on January 3, 1870, the primitive picturesque home of the Daily 
Rocky Mountain Gazette, which had been the home of the Jesuit Fathers 
and then the first convent of the Sisters of Charity of Levenworth in 
Montana, became the boys' school. It was a one-room school with one 
nun to do the teaching. Five years later this primitive cabin was re
moved and a large frame building erected. As the enrollment continued 
to increase, it finally became necessary to transfer the school to 

the old church. St. Aloysius Institute eventually evolved from this 

pioneer institution of Catholic education for boys in Montana. The 

Helena Weekly Independent of January 20, 1882, announced the opening 
of St. Aloysius Select Day School. This seems to be the first time the 
title was used. In 1889, the Reverend L. Palladino, rector of the 

Cathedral, was authorized by Bishop Brondel to build a new boys' school.

* ■ ■



In 1890 the building was completed and by 1898 there were over one- 

hundred boys enrolled at the school* This may have been the record 
enrollment.

Bishop Brondel as early as the year 1877 desired to have a college
in the Diocese of Montana, for during his episcopacy he was the spiritual
leader of all Catholics in the whole state.

In June 1887 the second synod in the Diocese took place.
Like the first it was made the occasion of the laying of a 
new edifice— 3t, Vincents Academy. Tn the name synod the 
secular clergy, following the lead of the ordinary, petitioned 
the Father General of the Society of Jesus for the estab
lishment of a college in Helena. Owing to circumstances 
unexceptionally favorable at the time the petition was 
granted. The people of Helena, however, otherwise so far
sighted in everything calculated to advance the prestige, 
influence and prosperity of their city, failed for the 
moment to appreciate the opportunity. Attempts made to 
forward the project met with little encouragement and the 
college, first intended for Helena, has since been located 
in Spokane, where it has admittedly become an important 
factor in the growth of the "City of the Falls.(l)
Thus because the people of Helena, and more 30 Montana in general, 

failed to give the necessary support to the Bishop in the fulfillment 
of his plans the college envisioned by the first bishop of Helena was 
actually founded by his successor, John Patrick Carroll.

In September, 1905, Bishop Carroll reopened the high school 
department at St. Aloysius which had been closed since 1902, It had 
the complete high school course at its inception in 1882, but sparce 

attendance did not warrent its continuance. The high school department, 

when re-established by Bishop Carroll at St. Aloysius, took firm and 
enduring root. It grew steadily, year by year, until in face it out
grew its habitation and its name. As the re-established St. Aloysius 
High School Department was at first a day school, many out-of-town 

prospective students could not attend. In the second year of its 

rejuvenation, it was decided to open the doors to resident students.
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Thus for the secondary education of boys who might ultimately 

enter the priesthood as well as to furnish a broader Catholic education 
to the youth of the Diocese of Helena, St, Aloysius Institute, a day 
and boarding school,was founded on the eighth of September, 1906. This 
institute was the forerunner of the Diocesan College. The Reverend 

Joseph M. Venus was its principal, and the Sisters of Charity of Leven- 

worth, under Sister Cornelia, controlled its domestic concerns. There 
is an amusing story told that one spring the Sisters planned to give the 
boys a treat for dinner and a rare and expensive commodity was purchased.
At dinner it was noticed that none of the boys were eating the surprise.
When Sister Cornelia inquired as to why they were not eating it, the boys 
explained that they did not know what it was. After the sister explained 

what it was, the boys fell to eating heartily, 3ome even coming back for
second helpings. The account failed to reveal the contents of the
mystery dish. In September, 1909, Reverend Joseph C. Willging, now 
Bishop of Pueblo, succeeded Father Venus as principal of the Institute.

The new high school so increased in numbers that larger quarters 
were deemed necessary. The Bishop again rose to the occasion. Plans 
were soon evolved by which St. Aloysius Institute on Catholic Hill would 
be supplanted by a more stately structure on Capitol Hill. The old b 
building was used for various purposes between 1910-19 25, but in 1925 

it was remodeled and reconditioned by the Sisters of Charity of Leven- 
worth and rededicated as Immaculata Hall, a classroom and laboratory

[■■■ •• '

unit of St. Vincent's Academy. After the earthquakes of 1935, the
I building was again abandoned, but it was again remodeled and reconditioned
I and is now the home of the students in the Department of Nursing of
H Carroll College.
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The first active step toward the building of a catholic college in 

Helena was taken by the Ancient Order of Hibernians of Butte on Sept

ember 26, 1908, when that body passed a resolution to contribute $5*000 

to the building fund.
Bishop Carroll set out to select a site for the proposed college.

His choice fell on the site known to the citizens of Helena as Capitol 
Hill, This site had formerly been chosen by the citizenry as the ideal 
spot for the State Capitol, When it was refused as the site of the 
capitol, the owners of the land, Mrs, S, T, Hauser and the Great Northern 
Railroad, determined that it was not to be sold or given to anyone except 
under the guarantee for the erection on it of a structure which would be 
a pride and an ornament to Benton Avenue, The tract of land comprised 
some fifty acres. Half of the tract belonged to the family of Governor 
Hauser and the other half was conjointly owned by the Great Northern 
Railroad and Mr, George Bertine of New York City, Through the efforts 

of Governor Hauser and Mr, Thomas Marlow the transfer of the property
was obtained. The school owes a special debt to Mrs. A. P. Thatcher,
daughter of Governor Hauser, for donating her interest in the Hauser 
Property, and to Mr, James J, Hill, Chairman of the Great Northern 
Railway, for his liberality, Mr. Hill was not of the Catholic faith 

but he was a firm believer in religious education. The site that was 

chosen fit in well with Cardinal Newman's idea of the perfect location

for a university. "Rus in Urbe" which means "Country in the City" was
thought by that great educator to be the most efficient place to locate a 
university because it would give one the quiet of the country with all 

the advantages of the city. This was certainly true of the Diocesan 

College.
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The plans for the college were drawn up and A. W. VonHerbulis 
was the architect. The plan was approved Bishop Carroll on October 

12, 1908 and work was begun on June 16, 1909 when ground was broken 
by Bishop Carroll. The first unit which is now the administration 

building provided for a five story rectangular shaped building 180 

feet wide, 53 feet deep connected with a rear building 53 feet wide 

and 100 feet deep. The material used in it3 construction was red 
porphyry, a native stone. The building was fire-proofed, the floors 

being concrete, the roof steel and the stair case steel with marble 
treads.

The first settlers in the Helena region built a small fort on 
the top of the promintory later called Capitol Hill. It overlooked 

the post road from Fort Benton to Helena which ran across the North

east to South-east sections of the campus of what is now Carroll 
College. The fort* the first outpost of civilization, has been most 

fittingly succeeded by a college, the hallmark of a progressive 
civilization.

The highlight in the building of the college came when the late 

President William Howard Taft on a tour of the nation came to Helena, 

September 27, 1909. The president was taken first to the fair grounds 
where the Montana State Fair was in progress and about four-thirty in 

the afternoon the president and members of his party motored to the 
site of the college, arriving ahead of schedule. Bishop Carroll under 
whose direction the college was being constructed had not yet arrived, 
and several priests who were present suggested rather than to delay 
the president and his party the cornerstone be laid without the Bishop. 

However, President Taft graciously decided to wait for Bishop Carroll,
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and he arrived some fifteen minutes later and the ceremony proceeded. 

Several amusing incidents marked the laying of the cornerstone. First, 

Bishop Carroll got outside the cordon and only got back in when the 

Chief of Police came after him. Then Senator Carter from Montana who 

was accompanying the Presidential party got lost in the crowd. All 
those who recall Senator Carter will readily admit that he bore a 
wonderful similarity to that typical, fictious character that stands 
for the whole American nation. As the President was about to lay the 
cornerstone he glanced down the slopes of Capitol Hill, and there he 
saw the Senator jostled to and fro by the surging crowd. "Ladies and 

Gentlemen," shouted Mr. Taft, "make room for Uncle Sam." The remark

set mortar about the stone and the cornerstone of the administration 

building was laid about five o'clock. Mr. Taft then apoke a few words
expressing his gladness and appreciation for having been given the

or state. We are liberal enough in this country to be wil
ling to help along educational work of all denominations.
The college you are building here will be a blessing to 
Helena and to the whole state of Montana. The only trouble 
is we have-not institutions enough of thi3 kind in the United 
States. Tough not of your faith, I cannot but appreciate 
the good work your church is doing in this country. I am 
intimately acquainted with many members of the hierarchy, 
and I must say that our relations have always been most 
pleasant. I feel at home among them.(2)

provoked a storm of laughter and applause, and a way to the Presidential 
party was immediately opened for Senator Carter. The President then

It gives me great pleasure to participate in the laying of 
cornerstones of institutions of learning, whether of church

The President's speech was a compliment to the hierarchy and an en
dorsement of the religious educational policy of the Church. The
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Mr. President, we have laid the cornerstone of Capitol Hill 
College. The building which will rise on these foundations 
we have named from the eminence whereon we stand— an eminence 
so lofty and beautiful and so set apart from city, valley 
and mountains that it commands a complete view of that mag
nificent panorama which nature and man have spread out 
before us at this gate of the Rocky Mountains. No wonder 
the people of Helena, from the day their city was made the 
capitolof Montana, have with one accord pointed to this 
eminence as the natural site for the capitol building. Dis
appointed that the capitol building was not located here, 
they are today consoled by the thought that our college will 
perpetuate the name they have given to the hill and as years 
go by, will become a most potent ally of the state in 
securing obedience to the laws enacted in the capitol. The 
aim of Capitol Hill college will be to give the young man 
of Montana a thorough, liberal education which will fit 
him for leadership in any vocation he may chose and at the 
same time surround him with religious atmosphere that he may 
ever follow conscience as his king. Knowledge and virtue 
are the armor with which Capitol Hill college shall strive 
to equip its students. And these, says Washington, are the 
chiefest supports, the firmest props of both state and 
nation. It is with singular pleasure, Mr. President, I 
welcome you to this height and to this ceremony of laying 
of the cornerstone of our college.(3)
The selection of an appropriate name for the college was as dif

ficult as is the task of chosing a name for the "fir3t-born" of a family. 
At the time of the laying of the cornerstone it was thought that 
"Capitol Hill" was ideal, inasmuch as it would perpetuate the name of 
the location popular fancy had selected as the best on which to con
struct the state capitol. It was soon apparent that the new school 
could not be without a celestial patron. The names of several bene

factors were canvassed, but there was no agreement. The original 

drawings by the architecht show that on the plans sent to Bishop Carroll 
the name St. James College was used. Finally, there appeared that great 
encyclical of Pius X commemorating the three hundredth anniversary of 
the canonization of St. Charles Borromeo. The study of the dodument 
made it clear that no more appropriate name for a Diocesan College could 
be chosen than that of the saintly Cardinal Archbishop of Milan, who
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through the Council of Trent originated and fixed permanently in the

mind and in the legislation of the universal Church the Diocesan Col-
On hearing of the establishment of the new college and of

the happy choice of a patron, the Holy Father directed his Cardinal
Secretary to write the following letter of approval September 23, 1910:

The Holy Father has heard with great satisfaction of your 
successful efforts in erecting a college and preparatory 
seminary, and it is with special benevolence that he regards 
your Lordship1s placing it under the patronage of the Great 
Archbishop of Milan, St. Charles Borromeo. Hi3 Holiness ex
presses the fervent hope that, under his patronage the col
lege will become the center of learning and devotion. More- 
ore, the Holy Father most cordially bestowes His Apostolic 
Benediction on your Lordship, on the priests and faithful of 
Jrour Diocese, on the faculty and students of the new college, 
and lastly on those who co-operate with you in promoting the 
good of the college.(4)

In May of 1911, Bishop Carroll received from the Hoi., Father a photo
graph of the Supreme Pontiff, bearing the autographs

To Our Beloved Sons, the Directors, Professors, and Students 
of the Diocesan College of Helena, dedicated to St. Charles 
Borromeo as a pledge of Celestial favors, and in testimony 
of our good will, We impart from the depths of Our heart 
the Apostolic Benediction.(5)

This photograph was framed and hung for many years in the corridor

between the main entrance and the President's office.
The Bishop never tired in his endeavors to expound the glories

of his college.

Our college, situated as it is upon a lofty eminence, its 
Gothic spires pointing upwards, is symbolical of the high 
ideals to which we should all aspire. But an ideal is a 
goal that we strive to attain with lifelong effort. The 
mushroom springs up overnight and quickly fades away, while 
the sturdy oak matures only after years of growth. Our 
college resembles the latter in development. From a humble 
acorn-like beginning it wakes stronger and larger year 
by year and its fame spreads apace. The material improve
ment about us should make us more ambitious of higher 
things and more constant and persevering in our efforts to 
shape our conduct in accordance with our ideals.(6)
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The college opened its doors to students in the autumn of 1910. Students 

from all over the state of Montana were numbered among its first enrollees, 

which showed that the educational advantages offered were decidedly a]>- 

preciated by the parents of the children of the state. Until 1917 the 

college was primarily devoted to high school work. The Bishop always 

stressed that the growth of the college both in the number and quality 
of students was due first of all to the ability and devotion of the 
faculty, and secondly to the good will and hearty co-operation of the 
priests and people. The Bishop often stressed the fact that an insti

tution of learning does not consist merely in magnificient libraries, 

well-equipped laboratories, heating plants and modern devices but rather 

on the character of those who stand at its head. With this in mind he
procured for the faculty only those who were diligent scholars themselves.

His choice of curriculum and faculty members was such that many Eastern 

papers remarked on the fact. Commenting on the course of studies the 
editor of the Chicago "New World" wrote:

In looking over our college courses as set forth in the 
various prospectuses that reach our hand from time to time, 
we have been struck with the strength of some, and the
weakness of others. Now we have been greatly impressed
with the wisdom shown in the arrangement of the curriculum 
of Mount Saint Charles College. We refer especially to
the departments of English and History These are,
after all, the two grsat humanizing and educative courses
in any college. We regard the curriculum of Mount
St, Charles College as excellent, and i*e predict for this 
Catholic institution of learning a marked success.(7)

In 1912 a college magazine was started and was named "The Scholastic."

For the first year it was financed by the Knights of Columbus, Helena
Council but after that year it was completely controlled by the
college. In 1916 the name was changed to "The Prospector" and although
the periodical was discontinued in 1922 the name has been retained for
the school paper which comes out monthly.



In the spring of 1916 landscaping of the campus was begun, A 

beautiful lawn with trees and an automobile road was laid out in the 
front of the college. A spacious lake some three-hundred feet by two- 
hundred feet was also constructed on the grounds, the water being sup

plied to it from a ditch with the peculiar name of Yaw-Yaw. However, 
this lake is no longer with us and the only evidence is the depression 
to the west of the campus, fondly called Lake Bluff, which the city 
fills with water in the winter and thus supplies a skating rink for 
the students and residents of the neighborhood. On the brow of the 
hill in front of the college Old Glory floats proudly in the breeze 

from a pole donated by the Fourth Degree Knights of Columbus, Helena 
Council 844, The first flag was a gift of Mr, C. B. Power and was 
raised with appropriate ceremonies, in the presence of Bishop Carroll 

and a large gathering of people on June 14, 1916 which is Flag Day 
in the United States, The tradition and custom then arose whereby 
at the Baccalaureate Mass a new flag for the ensuing scholastic year 
is blessed. This flag is then entrusted to the student council 
president who on the first assembly after the election of Freshmen 

class officers gives the flag to the Freshmen president and charges 

him to keep it flying for the remainder of the school year. At times 

this has been taken very literally and the flag has been seen flying 

night and day for weeks on end.
On JiMie 13, 1916 the college was incorporated. The incorporators 

weret Bishop Carroll, D, D., Bishop of Helena; Rt. Reverend Victor 

Day, V, G.; Very Reverend J. L. McMullen, Chancellor of the Diocese;
' ■>_ V * .
Reverend Augusd D, Leitham, of Bozeman; and Mr. William Scallan, of 

Helena.



On the occasion of the Bishop's Silver Jubilee, September 21,
19 14, bis friends collected a purse for him amounting to over $25,000. 

However, because there was a debt of over $23,000 on the college the 
Bishop used this money to pay off the mortgage. His gift came as a 

complete surprise and was a return gift and reward to the priests and 

people of the diocese. His payment of the outstanding sum left the 

college absolutely free from debt and ready to assume the burdens of 
progress.

Bishop Carroll fully realized that if the college was to continue
to grow it would be essential to have an endowment fund and now on
this he set his sights. His plan was to establish a $200,000 endowment

fund. Hi3 first large contribution came from Mr. James Hill, chairman
of the Great Northern Railway.

During my recent visit to St. Paul, I proposed to Mr. Hill 
my plan of raising an endowment fund the interest of which 
would be devoted to the extinguishing of any deficit which 
might occur in the running of the institution and towards 
creating a sinking fund for necessary repairs and erection 
of new buildings. Without a moments hesitation he pledged 
one-quarter of the amount. What pleased me most about Mr.
Hill's donation, aside from its generosity and spontaneity, 
was the fact that it was made because religion is taught at 
the college. Mr. Hill is a firm believer in religious ed
ucation.   This donation from a non-resident of Mont
and and from a man who is not a member of our Church, should 
encourage us to put forth every effort to complete the en
dowment for our college.(8)

The passing years soon found the college too small for the increasing
number of students and so a new building was planned. On November

24, 19 17 the cornerstone of the new gymnasium and science building,
the second unit designed to complete the college, was laid. Emmet
J. Riley, now the Rt, Reverend Monsignor Riley and president of the
College, then a senior in the college department, spoke in behalf

of the student body and expressed their appreciation at this new

34
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evidence of the Bishop's solicitude for the college. In response 
the Bishop recognized the evident pleasure of the student body as an 

indication of the intense humanity of youth. He stated that he would 
willingly have become a beggar for the cause of the fullest development 
of youth afforded by the gymnasium and ampler scientific quarters. At 
the opening of the gymnasium in 1918 it was conceded to be the finest 
structure of its kind in the Northwest. In 1923 a new wing, fully as 
large as the main building, was erected to accomodate the ever increasing 
enrollment. This new building now houses the dining hall, library, 
chapel, and auditorium on the first and second floors. The third, fourth, 
and fifth floors are set aside as rooms for the resident students.

The college has always stressed service to the government and in the 
fall of 1918 Bishop Carroll co-operated with the government in establishing 

a unit of the Student Army Training Corps and placed the facilities 
of the college at its disposal. During World War II, the college again 
offered its facilities to the government and a unit of the Navy V-12 
was established at the college. Prior to the second World War, the 
college offered and participated in a Civil Aeronautics program.

On March 30» 1932 at the meeting of the board of Corporators and 
Trustees a motion was introduced that the name of the college be changed 
from Mount Saint Charles to Carroll College in honor of its founder.

This motion was passed and since that time the school has been known 
as Carroll College.

In the forty-one years the college has been in existance it has 

assumed a leading place among educational institutions in the Northwest.
The record of her alumni in many fields, her accomplishments in oratory 
and debate, her interest in athletics, and her program of faculty training



are evidences of Carroll’ 3 expectations of continued growth. A feature 

article presented in the Helena "Independent Record" on Sunday, Sept

ember 29, 1948, paid the following compliment to the college:
Ranking high among accredited schools of the nation, its 
graduated are equipped to enter any of the professional, 
scientific or technical colleges or universities in the 
United States. For the past thirty-seven years, Carroll 
has been a tremendous contributor to the cultural devel
opment of the city. It has produced leaders in the sci
entific, scholastic, commercial, professional and the
ological fields.(9)

This glowing tribute proves that the ideals for which Bishop Carroll 
worked and died were not in vain. His college is turning out native 
Montanans who are becoming leader^ of men and who are well-founded 

in Christian principles. Although the early growth of the college 
may be credited to Bishop Carroll, his successors have always con

sidered it their chief and first responsibility.
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