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INTRODUCTION
THE BROADWATER HOTEL: ONE MAN'S UNFULFILLED DREAM

Little remains of the Broadwater Hotel and Natatorium 

except memories and stories.1 What once represented the 

great vision of its creator has become a field of rampant 

weeds and broken dreams. The site of the old Broadwater

Hotel and Natatorium, on the west outskirts of Helena, 

Montana, for years has drawn the passerby's curious 

interest. For residents, the Hotel retains a mysterious 

aura. How could something so grand disappear so quickly and

leave so little evidence of its existence?

Colonel Charles A. Broadwater, a man of vision and 
hope, demonstrated an extraordinary faith in Helena.2 

"Broadwater was very near to the best life of Helena, and 

his manner of expressing his faith in the city was as big 

and fluent as his name."3 The Colonel dreamed of constuct- 

ing a grand hotel, reflecting Helena's elegance.

Sadly, Broadwater's elaborate objective never would be 

fulfilled. Events and circumstances worked against the 

Hotel's success from the moment of its conception.

Historian Bob Fletcher reflected, thirty years after the 
Hotel's demise, that despite the Colonel's faith in Helena
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and his dream, the "Hotel was never a financial success and 

opened and closed several times."4 No single event or 

person can be blamed for the failure of the grand resort.

The Broadwater Hotel symbolized elegance second to none 

in the world. Yet much more underlies the Hotel than a mere 

dream, notably the man himself. A shrewd businessman, 

Broadwater invested his enthusiasm in various ventures.

Wise and timely investments allowed for the pursuit of his 

grand dream. For these reasons, both the man directing the 

dream and his guiding visions reguire examination.

Colonel Broadwater devoted a great deal of energy and 

time to the development of railroads in Montana. Contemp

orary historians cite Broadwater's railroad involvement as 

the driving force in the creation of the Hotel. Broadwater 

initially purchased the land to thwart rivals laying tracks 

in the area. The effort failed, however, and he looked for 

a lucrative alternative for the property. A clever 

businessman, the Colonel realized the potential of the 

location and utilized his land to create a first-class

resort.

The era in which the Broadwater Hotel and Hot Springs

flourished became as critical to its existence as the man 

himself. A closer study of the "Gay Nineties," or Gilded 

Age will reveal the people, styles, and attitudes that 

shaped the elaborate Hotel. Changing times, attitudes, and 

values reshaped the function and purpose of the Hotel. As
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events unfolded, the Hotel could neither withstand nor adapt 

to widespread and drastic change.

After Broadwater's death, the Hotel endured a series of 

alterations and changes of ownership. Inconsistencies in 

management and ownership created the ultimate tragedy 

leading to the final closure of the Hotel in the 1940s. The 

events that transpired after Broadwater's death in 1892 may 

shock and anger. As the reader will learn, the fairy tale 

that was the story of the Broadwater lacks the traditional 

happy ending.

The events of Broadwater's life reflect the traditional 

rags-to-riches story. Hard work, perseverance, and a keen 

business sense resulted in success throughout his life.
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ENDNOTES
1. Hereafter the Broadwater Hotel and Natatorium will also be 

referred to as the: Hotel Broadwater, Plunge, Hotel, or 
Natatorium. This is done to maintain clarity between the 
previous Hot Springs Hotel and another hotel operating in Helena 
at the time also known as the Broadwater.

2. Charles A. Broadwater never held the military post of 
Colonel. Rather the term 'Colonel' became an extension of his 
Christian name but held no official relevance.

l."A Broadwater Monument," Helena Independent, n.d., 
"Broadwater Hotel and Natatorium," Montana Historical Society 
vertical file, Montana Historical Society Library, Helena, 
Montana.

4.Bob Fletcher, "Montana Melody: Last Chance Gulch,"
Montana: The Magazine of Western History. Vol. 3, No. 4 (Autumn 
1953), 55.
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CHAPTER ONE: CHARLES A. BROADWATER,
ENTREPRENEUR

Colonel Charles A. Broadwater epitomized the self-made 

man. Born Charles Arthur Broadwater on September 25, 1840, 

the son of Charles Henry and Anne Broadwater, young Charles 

grew up on his father's cotton plantation just outside of 

St. Charles, Missouri. As a youth Charles worked in a St. 
Louis mercantile house, where he learned basic business and 

accounting practices.1 In 1861, at the age of twenty-one, 

Charles grew tired of his limiting surroundings and acted on

his desire to venture west.

The 1860s represented a time of exploration and 

discovery in the Trans-Mississippi West. Rich mines and 

endless land provided boundless opportunities that overnight 

created millionaires. Young Charles arrived on this scene 

in 1862. Gold recently had been discovered in Bannack, 

located in the eastern district of Idaho Territory.2 An 

area rich in mineral potential, it attracted men from all 

over the West. Broadwater recognized the area's economic 

possibilities and seized the opportunity to capitalize on 

that potential. Thus Charles A. Broadwater, the 

entrepreneur, emerged.
Broadwater was "a member of Montana's Pioneer
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Generation."3 His career reflected the American success 

story, the ascent to riches. From 1862 to 1886, Broadwater 

built a business empire through numerous ventures.

Charles A. Broadwater began his expansive Montana 

career, which would span thirty years, by selling cattle to, 

and trading horses with, local miners. In 1862 he formed a 

partnership with capitalist John J. Pemberton and platted 

the settlement of Cottonwood (present-day Deer Lodge), 

Montana. Here, Broadwater and Pemberton engaged in a horse

trading business. The two men remained partners, active in 

various business ventures in the Cottonwood and Bannack

areas, until 1863. In that year Broadwater purchased cattle 

in the Cottonwood area and sold them at considerable profit 

in Bannack. Despite this lucrative venture, Charles pursued 

other opportunities in the growing transportation business.

In 1863 Broadwater gained employment with a fledgling 

operation known as the Diamond R Freighting Company. Soon 

the superintendent of the Diamond R, he became a leading 

figure in Montana's growing transportation industry. In 

1869 Broadwater merged with Matt Carroll, George Steell, and 

E.G. Maclay to purchase the Diamond R. Under Broadwater's 

direction, the Diamond R dominated Montana carrying trade.
At its height, the freighting company owned 300 wagons, 350
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mules, and 500 yoke of oxen.4 The Diamond R remained under 

Broadwater's leadership until the 1880s, when the railroads 

rendered wagon freighting considerably less profitable on 

major routes.

The United States Army contracted Broadwater's Diamond 

R to haul materials to Fort Assinniboine (near present-day 

Havre) and to Fort Maginnis (northeast of Lewistown), under 

construction in 1873. Upon their completion, Broadwater 

maintained trading posts at both locations. While doing 

this contract work for the Army, Broadwater acquired the 

title of "Colonel," yet he never served in the Army. In 

fact Broadwater, like a number of other men of the frontier, 

moved to Montana Territory in 1862 to avoid involvement in 
the Civil War.5

The last series of Colonel Broadwater's business 

ventures linked him closely to the bustling frontier town of 

Helena, in Montana Territory. "His one guiding dedication, 

after success came to him, was toward the people of his 

state and particularly those of his chosen city, Helena."6 

Broadwater embraced Helena as his home, both professionally 

and personally. In 1866 he relocated the headquarters of

the Diamond R in Helena.

Helena rapidly had become the banking center of Montana 

in the early 1870s, and remained so until the Panic of 1893. 

Among other contributions to the city, Broadwater opened the 
Montana National Bank in November, 1882.7 Leading Montana
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Colonel Charles A. Broadwater. "Charles A. Broadwater." 
Historical Society vertical file. Montana Historical 
Library. Helena, Montana.

Montana
Society
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capitalist A.H. Wilder, Governor Benjamin Potts, and Senator 

Russell Harrison capitalized on the "Golden Age of Banking" 

and provided the $250,000 capital for the bank. Colonel 

Broadwater became deeply involved in banking after the early 

1880s.8

A powerful factor in the financial affairs of the 

state, the Montana National Bank directly challenged other 

financial institutions in Helena, particularly Samuel T. 
Hauser's First National Bank.9 Hauser viewed the Montana 

National as a threat to his lucrative Northern Pacific 

Railroad Company account. The establishment of the Montana 

National signified the beginning of many conflicts between 

Hauser and Broadwater. On July 27, 1893, both Hauser's

First National and Broadwater's Montana National closed due

to the Panic of 1893.

Friend and business associate James J. Hill once teased 

Broadwater that he was investing too much money in Helena

and that buffalo would wander down Main Street before the

city gained financial success. As a monument to his faith 

in Helena, and to refute Hill, Broadwater placed a keystone 

buffalo-head above the entrance of his bank. In 1888 the

Montana National Bank displayed the "largest gold bar in the 

world." The bar weighed 6,945 ounces, worth $100,000.10

Broadwater and Hill supported city-founder Paris Gibson 

in the organization of the First National Bank in Great 

Falls. The trio remained powerful in the development of

9



rail lines in Montana.
The 1880s in Montana witnessed dramatic political 

alliances that radically changed and shaped territorial 

politics and eventually statehood. Four influential Montana 

businessmen and politicians led the Territory's Democratic 

party in the 1880s: Samuel T. Hauser; "Copper Kings"

William A. Clark and Marcus Daly; and Colonel Charles A. 

Broadwater. Montana's Democratic "Big Four" wielded an 

influence fully as strong as the machine bosses in more 

Eastern regions.11

The battles between the Northern Pacific Railroad and 

the Great Northern Railway, as the two built their 

transcontinental rail networks in Montana Territory, 

dramatically changed Broadwater's businesses and political 

relationships. In 1884 he became involved actively in the 

emerging railroad business in Montana. Broadwater's 

railroad connections dominated the rest of his business 

ventures and the ultimate pursuit of his dream.

Charles Broadwater purchased property on Ten Mile 

Creek, west of Helena, in 1874 with the intent of 

capitalizing on railroad ventures. As we will discover, 

those ventures failed and the Colonel sought other 

alternatives for the now useless property. In 1889 he 

transformed the area into the Broadwater Hotel and 

Natatorium, a first-class resort that remains today as a 

symbol of Broadwater's accomplishments.
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Colonel Charles A. Broadwater led an expansive life.

He reached Montana in her pioneer days and accompanied the 

state to prosperity. As a businessman and resident, he 

never lost sight of the area's potential.

The development of railroad's in Montana, and 

especially in the Helena area, are important in 

understanding why Colonel Broadwater invested in the area. 

Broadwater's railroad involvement is pivotal in 

understanding why Colonel Broadwater built the hotel on Ten 

Mile Creek rather than any other location.
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CHAPTER TWO:
THE RAILROAD AND THEIR IMPORTANCE TO THE CONSTRUCTION OF THE 

BROADWATER HOTEL

Railroads played a key role in the development of 

tourism in Montana. The lines carried passengers from all 

over the country to various "destination resorts" within the 

state. Little documented research exists concerning the 

relationship between developing railroads in Montana and the 

construction of the Broadwater Hotel. William L. Lang, a 

leading historian, drew conclusions from his own

investigation of the Great Northern's expansion into Montana 

and Broadwater's role in that progress. Based on those 

conclusions and further research, this discussion addresses 

why Broadwater invested in railroads, their subsequent 

modification, and the construction of his dream.

Cargo transporting proved a lucrative business venture 

for many Montana businessmen. Colonel Charles A. Broadwater 

capitalized on these possibilities early, first in wagon 

freighting and later in railroading. Broadwater's railroad 

ventures also led to a local, lucrative steam and electric 

trolley line. Colonel Broadwater's railroad connections 

began through mining ventures in the Helena area. His 

expectations later expanded to include tourism prospects and

13



the development of his famous hot springs.

Colonel Broadwater's railroad involvement commenced in 

the mid-1870s. Federal land-grant money allocated to the 

Northern Pacific Railroad allowed the line to forge west. 

Broadwater recognized early the importance of the Helena 

valley to the westward expansion of rail lines. In 1874 

Broadwater purchased 80 acres west of Helena on Ten Mile 

Creek. The property proved to be a pivotal area, for it 

straddled Ten Mile canyon and could block movement through

the defile.
Wishing to develop Montana resources and to capitalize 

on that endeavor, Broadwater entered a partnership and 

business alliance with railroad mogul James J. Hill. Hill, 

the president of the St. Paul, Minneapolis and Manitoba 

Railway, called "the Manitoba," sought to extend his 

northern-plains line west from Devils Lake, Dakota 

Territory. His ultimate goal was to reach the West Coast. 

Broadwater, familiar with Montana politics, business, and 

freighting transportation, became Hill's "point man" in the 

Territory. Colonel Broadwater kept Hill apprised of 

financial and political developments. In essence, 

Broadwater served as the "inside man" and the public- 

relations agent for the Manitoba in Montana.
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Broadwater's involvement with Hill and the Manitoba 

dissolved local political alliances for the Colonel. 

Entrepreneur Samuel T. Hauser and Charles Broadwater long 

had been friends and political allies, both members of the 

Democratic "Big Four." By 1888, however, Broadwater and 
Hauser's relationship had disintegrated.1 The Northern 

Pacific had completed its main line through to the Pacific 

Coast by 1883, and Hauser held strong business ties to the 

Northern Pacific. As president of the First National Bank 

in Helena, Hauser secured the lucrative Northern Pacific

account. Hauser feared that Broadwater's Montana National

Bank would steal this valued client.

In defiance of Hauser's Northern Pacific connections, 

Broadwater aligned himself with Great Falls promoter Paris 

Gibson and Hill. Broadwater, Gibson, and Hill pushed to 

make the Manitoba the dominate rail company in Montana.

Federal land-grant money provided the funds for the 

Northern Pacific to expand west. The Manitoba, not a 

recipient of federal funds, depended upon settlement and 

immediate freighting to recoup its construction investments. 

In an effort to attract Hill to Montana, Gibson touted the 

coal deposits of Sand Coulee (near Great Falls, Montana) and 

Broadwater promoted the rich silver deposits in the Red
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Mountain mining district, west of Helena (near Rimini).

These two areas could provide the raw-material caches that 

Hill sought for his line's development. Hill also intended 

his rail line to tap the copper ore of Butte. Montana 
promised lucrative ventures for J.J. Hill.2

In 1884 Hill and his investors established the Montana 

Central Railway to connect Butte, Helena, and Great Falls by 

rail. The Montana Central, a corporation separate from the 

Manitoba, was recognized as a complementary line; it 

operated under Hill's complete control.

Northern Pacific officials, already monopolizing 

Montana commerce, resented the Manitoba's incursion into 

"their territory." As a result, between 1884 and 1886, a 

heated feud developed between the two railroad giants. The 

battles included disputes over the control of lucrative 

mining claims, local finances, and pivotal right-of-way 

properties.

Access to the Red Mountain mining district played a key 

role in the ensuing battle between the Northern Pacific and 

the Manitoba. Whichever company gained control of the 

district stood to acquire great financial opportunities.

The two lines competed for mining claims and raced to 

complete a branch line from Helena to Rimini. As Hill's
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"point man," Broadwater oversaw plans for the proposed rail 

line in the Ten Mile Canyon area. In doing so, Broadwater 

secured property titles and mining claims. From 1884 

through 1886 Broadwater acquired the titles to property at 

strategic points along the Helena-Rimini right-of-way.

Broadwater's 1874 acquisition of land at the mouth of 

Ten Mile Canyon, just west of Helena, proved vital for the 

Manitoba in its attempt to block the Northern Pacific's 

progress. Due to the natural formation of the area, only a 

limited rail-line grade was possible. Therefore, since 
Broadwater and the Manitoba held control of the canyon, the 

Northern Pacific's progress appeared to be blocked.

Conflict between the two rail companies led to disputes

and court injunctions throughout 1886. Broadwater appealed

to the Montana Supreme Court over the Montana Central's

right-of-away privileges. The Court stated that "the

Montana Central had occupied the ground and had prior right
to the grade."3 The Northern Pacific must find another

grade to complete its line through to Rimini.

William Harrison—a Manitoba man who had gone to Helena 
to be secretary of the Montana Central—fired off a 
telegram on 24 February [1886] to Broadwater and Hill 
in St. Paul: 'have deed on record or contractors in 
possession all critical points to and including mouth 
canyon Red Mt. branch.'"4
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Feeling confident of the lines imminent success, Harrison 

concluded the telegram with, "I don't think they can follow 

Ten Mile Creek unless they . . . use our roadbed through the 

passes. "5

Victory over the Northern Pacific in the Red Mountain 

mining district placed Hill, the Montana Central, and the 

Manitoba in a position of dominance in Montana Territory 

railroad expansion. The Montana Central completed its line 

from Butte to Helena in the autumn of 1886, and from Helena 

to Great Falls in 1887. By the fall of 1887, Broadwater's 

line had connected with the western end of the Manitoba 

line, and the cross-country line spread from Devil's Lake, 

North Dakota, to Montana.

One of Hill's key financial and strategic advisors,

John S. Kennedy, advised him "to negotiate with NP [Northern 

Pacific] representatives to obtain their goodwill' and not 
have them in a state of chronic hostility towards us.'"6 

The Manitoba needed to recuperate financially from its 

massive capital outlay, and a truce with the Northern 

Pacific would aid in that recuperation. Beginning in 1886, 

a softening in the conflict between the two companies

occurred.
A decrease in tensions between Hill and the Northern
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Pacific led to concessions by both rail lines. Hill

surrendered the right-of-way to the Rimini-Red Mountain 

mining district to the Northern Pacific. The railway 

immediately established the "Helena and Red Mountain 

Railroad Company," with Samuel T. Hauser as president. The 

line began operation of the sixteen-mile track from Helena 
to Rimini in December, 1886.7

Both in 1874 and subsequently, Colonel Broadwater had 

purchased property on Ten Mile Creek, along the proposed 

Rimini-Red Mountain route, to block the Northern Pacific's 

branch-line expansion. With the truce, Broadwater sought 

alternative uses for the vacant land. A saloon and 

bathhouse operated on the property, and the Colonel 

extrapolated the bathhouse concept to include an extravagant 

resort complete with a health spa. Construction began on 

the Hotel Broadwater and Natatorium in August, 1888. 

Completed in August, 1889, the Northern Pacific promoted the 

Hotel and promised to bring guests from across the country 

to Colonel Broadwater's elegant Hotel.

The reciprocal concession between the Manitoba and the 

Northern Pacific prompted the publication of the Northern 

Pacific's "Hotel Broadwater and Natatorium" brochure in

1891. The brochure advertised the luxurious Hotel and its
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many offerings. Most important, the brochure contained 

information necessary to plan a trip by rail, via the 

Northern Pacific, to Helena and the Hotel Broadwater.

Charles Broadwater, an astute businessman, capitalized 

on the opportunities provided by the emerging rail business. 

Never one to allow a venture to languish, he redirected his 

intent after he lost the Rimini line to the Northern 

Pacific. The magnificent Broadwater Hotel and Natatorium, a 

product of the Colonel's ingenuity, resulted from the 

unsuccessful Manitoba-Montana Central attempt to profit from 

the Red Mountain mining district. What a fortuitous 

development for Helena and its citizens.
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CHAPTER THREE:
THE DREAM

In the late summer of 1888, Charles A. Broadwater 

commenced the greatest project of his career: the building 

of a hotel and a hot-springs resort unlike any other in the 
world. This dream became the most costly of the Colonel's 

business ventures and his least successful. "Its

construction required a faith in the future of Helena which 

few possessed, and to many it seemed a rash and perilous 
venture."*

The use of natural hot springs for hotel and bathhouse 
establishments in Helena originated long before Broadwater 

purchased his land.2 A bathhouse establishment even had 

existed on the property near the spot that Broadwater chose 

for his enterprise. The Helena Daily Independent, on July 

24, 1888, reported that the Colonel's "building [was to] be 

located one mile and a half this side [east] of the old 
hotel. . . . "3

The old Hot Springs Hotel on Ten Mile Creek operated 

from 1869 to 1889. The original, smaller hotel catered to 

local recreationalists and served as a place where they 
could rest and recuperate after a six-day week of work.
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Recuperation consisted of a substantial hot meal, a

rejuvenating bath, and whatever other "pleasures" the hotel

staff offered.

In 1874 Charles Broadwater purchased the Hot Springs 

Hotel and surrounding eighty acres from Ferdinand and 

Caroline Wassweiler. The $10,500 purchase price included 

complete rights to the hot springs and to all of the 

buildings on the property. The Colonel maintained the 

smaller hotel and saloon until 1889, when his new hotel and 

health spa opened.4

The proliferation of railroads and growing tourism in 

the West during the 1880s generated a renewed interest in 

the profitability of thermal and hot springs. "More leisure 

time and money meant that the hot springs could offer more 

than a warm bath and a good supper for the single man."5 

Broadwater believed that transcontinental railroads would 

bring unlimited tourists to his hot springs, complete with a 

grand resort.

Colonel Broadwater's strong faith in the impact of 

railroads led to the creation of the Broadwater Hotel and 

Natatorium. His miscalculation of the railroads' ability to 
create and sustain "destination resorts" is the single most 

noted cause for the failure of the hotel. However, this
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The hot spring source for the Broadwater Hotel and Natatorium. 
Montana Historical Society Photo Archives. Montana Historical 
Society. Helena, Montana.

The original Hot Springs Hotel on Ten Mile Creek. The facility 
catered to local miners and recreationalists. In 1889 Colonel 
Charles A. Broadwater replaced the less refined hotel with his 
luxurious Broadwater Hotel and Natatorium. Montana Historical 
Society Photo Archives. Helena, Montana.



misperception represented only one of several fatal problems

for the Colonel's dream.

The Colonel's vision aimed "to turn the Hot Springs 

into one of the most attractive and finished pleasure and 

health resorts in the Northwest." The envisioned resort

consisted of a hotel of modern design and a plunge bath 800 
feet long and 100 feet wide, encased in a dome of glass.6 

The hotel, a first-class edifice, would measure 85 by 110 

feet. The proposed two-story structure would contain a 75- 

foot tower, from which guests could admire the surrounding 

Helena valley. "Interior arrangements will be of the most 

commodious kind and all appointments will be in keeping with 

a first class Hotel and a country resort."7

The proposed Natatorium, to adjoin the Hotel, would be 

the marvel of indoor plunges throughout the world. Twenty 

dressing rooms on either side of the large pool would 

provide privacy for bathers. A spray fountain in the center 

of the pool would complement the structure's Moorish design 

and decor. Broadwater also planned shooting galleries and a 

bowling alley for alternative recreation at the resort.

The Colonel commissioned two separate architectural 

companies to design and to construct the two components of 

his resort. The architectural firm of Wallace, Thornburgh 

and Appleton drafted plans for the proposed hotel, with 

Herman Kemna overseeing the construction.8 Kemna, new to 
Helena, had worked as a drafter for the Northern Pacific
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Railroad.

Design and direction for the Natatorium originated 

within the architectural firm of John C. Paulson and Noah J.

McConnell. The German-born Paulson moved to Montana in 1887 

and eventually held the position of state architect. 

Originally from New York, McConnell worked in San Francisco, 

the Black Hills, and Butte before coming to Helena. He 
changed occupations with each move.9 Different architects 

ensured distinct designs of elegance and, indeed, the two

structures held no resemblance to one another.

Broadwater poured large amounts of money into the 

project to guarantee that his extraordinary resort rivaled 

all others in elegance. "This Hotel is to be just what 

Helena needs—a respectable, healthful and luxurious place 
of resort."10 Original estimates figured the cost of 

completion for both the hotel and natatorium at $100,000.“ 

Construction of the hotel and natatorium began in late 

August, 1888, with completion scheduled for the following 
spring.

Changes in plans and delays increased the cost of 

construction. The final expenditures totaled $500,000. 

Broadwater invested $50,000 alone to pipe the needed 

combination of mineral and cool spring waters into the 
Natatorium.12 "A million gallons of hot mineral water runs 

through it [the Natatorium] daily and 500,000 gallons of 

cold water is required daily to temper the pool for
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bathing." This cost also included the expense of providing 

the Hotel with fresh spring water. Other expenses included: 

the Hotel, with furnishings, completed for $259,795; the 

finished Natatorium and Plunge, $97,000; landscaping 

$20,000; machinery, ground preparation, and roads,

$100,000.13

Delays plagued the hotel's construction from the 

beginning, pushing the opening from spring to late summer, 

1889. Finally on August 26, 1889, one year after

construction began, the Hotel opened its doors to the Helena 

community for inspection. Helena's citizens believed that 

Broadwater had provided them with "a Hotel [they could] be 

proud of," despite the setbacks and the continuing 

construction.14

Colonel Broadwater planned no formal grand-opening 

ceremonies to inaugurate the new Hotel. The Democratic 

convention in Anaconda diverted his attention from Helena.15 

So the citizens of Helena, proud of the new resort and 

thankful of Broadwater, arranged for the opening gala 

themselves. The Board of Trade and the City Council planned 

an impromptu excursion and opening ceremony to honor 

Broadwater and his newest contribution to Helena. "Col. 

Broadwater's enterprise [is] deserving of some demonstration 

of appreciation. . . .1,16

Approximately 500 people attended the opening ceremony 

on the evening of August 26, 1889. Broadwater's steam
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The Broadwater Hotel upon completion in August 1889. Delays 
prevented landscaping from being completed for the Hotel's opening. 
By May of 1890 shrubbery, fountains, exotic plants, and gardens 
adorned the Broadwater complex. Montana Historical Society Photo 
Archives. Montana Historical Society. Helena, Montana.
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streetcar line provided transportation for 400 celebrants 

from downtown Helena to the Hotel. Visitors paid $1.25 per 

person for transportation, dinner, and entertainment. 

Thirty-five guests even booked overnight reservations for 

the opening night of the Hotel. Festivities included a 10- 

course meal, a stroll through the new Hotel, and a dance 

with music provided by the Capital City Band. A special 

violin performance by 8-year-old Frederick William Kuphal 

highlighted the evening.17

The Helena City Council christened the new structure 

"The Hotel Broadwater" and gave a hearty thanks to the 

Colonel, who had transformed the area from an arid waste and 

a tangled wilderness to a paradise: "Helena now has 

something besides a first class hotel, for it combines those 

luxuries with the attractions of a seaside resort."18 The

citizens of Helena believed that the Hotel Broadwater and

the Natatorium stood as a monument to Charles Broadwater

that would never fade.19

Two weeks after the August 26 opening of the new Hotel 

and Natatorium, it closed for the season, to complete the 

adjacent grounds and Natatorium. Landscapers added a man

made lake to the property before the Hotel opened for its 

second season. Lake Thermal measured one-third mile long 

and twelve-feet deep.20 Located northwest of the

Natatorium, fresh, mountain-spring water piped from Ten Mile
Creek filled the lake.

30



Broadwater Natatorium with Lake Thermal in the foreground, 27 May 
1891. Montana Historical Society Photo Archives. Montana Historical 
Society. Helena, Montana.
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The Hotel Broadwater and Natatorium "was to be a 

fashionable spa and gaming resort that would equal if not 

out do French Lick [Indiana] and Saratoga Springs [New 
York]."21 In its original splendor, the Hotel and 

Natatorium achieved this goal. Caretakers carefully 

landscaped the property with rare and exotic plants.22 

Grounds adorned with fountains, benches, swings, and a 

cottonwood grove handsomely complemented the Hotel and 

Natatorium. An abundance of outdoor activities provided 

recreation for the guests. Options included horseback 

rides, hikes up nearby Mount Helena, paddle-boat trips 

around Lake Thermal, croquet, tennis, and simple relaxation 

on the veranda encircling the Hotel.

The modest exterior of the Hotel hid an interior "which 

would rival anything in the East, or in Europe, for that 
matter."23 The Northern Pacific Railroad published (1891) a 

brochure trumpeting the wonders of the Hotel Broadwater and 

Natatorium: "In entering the Hotel, the ascending

staircase, the office, the halls with cozy corners, the 

reception-rooms, the parlors and all, combine to produce 

that restful and homelike effect so cheery to the weary 
traveler or invalid."24

Broadwater decorated and furnished the Hotel's interior 

with the finest items money could buy. The hotel contained 

50 guest rooms, including 10 suites each furnished with its 

own fireplace and bath. Cherry, walnut, oak, and mahogany
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furniture furbished each room in the hotel. Upholstery 

varied from horsehair and satin to tapestry. Sleeping rooms 

contained couches so comfortable that one could attain a 
sleep "as sweet and sound as that of innocent childhood.1,25

Lavish fixtures adorned each suite and room. Elegant 

wash stands of marble with brass plumbing fixtures supplied 

each guest room with spring and cool water. An Italian- 

marble tub with one-quarter-inch gold inlay rivaled the 

other elegant fixtures as the show piece of the bridal 

suite. Wilton velvets, Turkish rugs, and tapestries 

decorated floors and walls. Inviting easy chairs and soft 

couches called guests to relax and enjoy their rich 

surroundings. Radiators in each room insured that a 

comfortable temperature would be maintained year round.

Elegantly furnished and beautifully presented, the 

Broadwater's main dining room offered fare comparable to any 

esteemed European hotels. Each evening guests enjoyed 8-

and 10-course meals served on fine china and "Reed and

Barton silver and cutlery engraved with the establishment's 

name on them." Waiters in full-dress suits seated and 

served guests at tables draped with Damask tablecloths.26 

In addition to the established menu, a la carte fares 

provided options for guests with special dietary concerns.

A diner could gaze over the magnificent grounds through bay 

windows of beveled glass with cut-crystal decorations.

Adjacent to the main dining hall, two smaller dining
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rooms accommodated extra guests and private parties.

Together the two areas served 115 guests. In either dining 

facility the furniture easily could be removed and a dance 

floor created. The Hotel also contained a billiard parlor, 

a barber shop, a ballroom, a bar, and two sitting parlors. 

The Broadwater contained almost everything that a guest

could want or need.
Intricate windows of stained glass decorated both the 

Hotel and the Natatorium. The Hotel alone contained 160 

such windows. Electric lights brightened the entire 

complex, allowing visitors all the comforts of the most 

modern advancements. At night, when the electric lights 

glowed through the Natatorium's stained-glass windows and 

dome, they illuminated "a scene of Oriental magnificence 

such as we dreamed of when reading the Arabian Nights."27

If the intricate woodwork and design of the cottage

like Hotel overwhelmed visitors, they paled in comparison to 

the Moorish architecture of the Natatorium. Heralded as the

"largest and most elegant piscina or plunge bath in the 
world,"28 the Natatorium provided both relaxation and 

recuperation. The pool measured 300-feet long by 125-feet 

wide; a well-kept walk ran parallel to the pool on either 

side. An observation deck above the dressing rooms allowed 

guests to gaze down upon the swimmers and the spray fountain 

in the center of the pool. Mountain spring water, as well 

as water from the hot springs, cascaded over granite
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boulders piled 40 feet high, into the pool below.29

Designed as a health spa for the elite, the Natatorium 

claimed to improve health. The 1891 Northern Pacific 

brochure proclaimed that the waters of the Broadwater 

surpassed other hot springs in the U.S., "for while it 

possesses all the advantages of any thermal or hot springs, 
it is, in addition, a medicinal mineral water. . . . "30 Dr.

George E. Walton (a recognized expert on the subject and the 

author of Mineral Waters of the United States and Canada) 

declared that the Broadwater hot springs contained 

ingredients "closely similar to the famous. . .spring waters 

of Carlsbad, Bohemia."31

For those guests who desired a secluded bath, the Hotel 

housed forty private bath chambers, evenly divided for male 

and female patrons. Each chamber contained "silver-trimmed 

porcelain tubs on marble feet costing $200 a piece [sic] and 

imported from Paris."32 The private chambers furnished a 

comfortable lounge for relaxation after the bath. Privacy 

allowed the visitor to enjoy "a bath of even temperature of 

any degree desired, and maintain it at precisely that 

temperature as long as may be wished."33

The internationally renowned needle bath, or "Universal 

douche," became another attraction of the Broadwater.

Patrons could be sprayed from all directions with water jets 

of any temperature desired.
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Interior view of the Natatorium. Montana Historical Society Photo 
Archives. Montana Historical Society. Helena, Montana.
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Private bath, complete with porcelain bathtub and Persian decor 
inside of the Broadwater Hotel, 1890. Haynes Foundation Collection 
Montana Historical Society Photo Archives. Helena, Montana.
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The "Universal Douche," or 
at the Broadwater Hotel. 
Montana Historical Society

Needle bath, became a major attraction
(1890) Haynes Foundation Collection.
Photo Archives. Helena, Montana.
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Despite, or perhaps because of, all the charm, 

elegance, modern facilities, and medicinal qualities of the 

Broadwater, the Hotel never operated at a profit. The high 

cost of equipment and construction, in addition to Montana's 

small population at the time, "carried with it a necessity 

of operating the Hotel for a number of years without great 
profit and at great expense to Broadwater."34 However, 

Charles Broadwater never lost faith in his Hotel or in 

Helena's ability to provide for its success.

Broadwater's death in 1892 signaled the beginning of 

many problems that plagued the young resort during that 

decade. Ownership of the property transferred seven 

different times from 1892 to 1945, and the resort complex 

suffered a variety of face-lifts.

The 1890s brought irregular, but measured growth and 

prosperity to Montana and to the rest of the nation. The 

"Gay Nineties" flourished with lavishness and elegance. As 

historian Frederick Jackson Turner's highly proclaimed 

frontier closed, America advanced beyond even its own 

expectations. Progress dominated the era. Technological 

advancements, hints of social reform, and concerted economic 

expansion highlighted the dawn of the twentieth century.35

Within this context Broadwater built his dream, a 

context in which the dream might well have thrived. Yet

economic frustrations overshadowed the achievements of the 
early 1890s. Montana, the second largest producer of silver
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in the early 1890s, fell from economic prominence with the 

repeal of the Sherman Silver Purchase Act in 1893. Sadly, 

the Hotel would not withstand the decade, nor could it 

maintain the elegant facade of an era rapidly receding into 

the American past.
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CHAPTER FOUR:
THE DEATH OF A DREAM

Montanans embarked on the nineteenth century's "Gay 

Nineties" with their state "emerging as the young giant of 

the Northwest."1 Helena had established a wealth and an 

elegance comparable to any bustling cosmopolitan area of the 

time. The city of 13,834 citizens boasted "the wealthiest 
per capita population in the world."2 Its new mansions 

exemplified all of the comforts and sophistication of the 

East with a Western charm. In recounting childhood memories 

of Helena during the "Gay Nineties," Frieda and Belle 

Fligelman recalled: "[Helena's] complexion reflected 

external influences, but one that modified those influences 

to suit its western setting. It became a city of singular 

charm."3

The Broadwater Hotel and Natatorium stood as a symbol 

of Helena's magnificence and a fine complement to the high 

spirits of the era in Montana. The grand resort existed 

"when folks took time to appreciate the beautiful and enjoy 

their own lives."4 During this period the Broadwater might 

well have flourished. However, beginning in 1892 the Hotel 

endured a series of tragedies which seriously rocked the

solid foundation of the Hotel and Natatorium.

Charles Broadwater died on May 25, 1892, only 30 years 

after his arrival in Montana, and less than 3 years after
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The Helena Daily Heraldhis dream became a reality.5 

credits Broadwater with, "making this city what it now is, 
and in opening the way for its limitless future."6 Colonel 

Broadwater contributed much to his beloved Helena, yet his 

passing drew mourners more because of his personality than 

his business accomplishments. His obituary in the Helena 

Daily Herald proclaimed that "he was one of nature's 

noblemen—a kindly, genial, courteous gentleman . . . his

memory will be fondly and gratefully cherished by the people 

of Helena."7

The City Council adopted resolutions, "appropriate 

symbols of mourning," to honor the Colonel's passing, "as a 
mark of respect to the distinguished dead. . . ."8 Area

businesses closed on the day of the funeral and lowered 

flags to half mast as a symbol of respect to the Colonel. 

Broadwater's death exerted an impact on the entire state. 

Messages of bereavement poured in from across Montana, 

applauding both the man and his achievements.

More than five thousand people attended Broadwater's 

funeral on May 29, 1892, the largest funeral held in the 

state up to that time. Helena Masonic Lodge No. 3, A.F. and 
A.M., in which Broadwater had been active for some years, 

arranged for and provided the funeral services. The funeral
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of full Masonic ritual concluded at Forestvale Cemetery.9 

Four special trains carried mourners to Helena from all over 

the country specifically for the Colonel's funeral.

Governor Joseph K. Toole remarked of the Colonel's 

passing, "I have never known a death to touch a whole 
community as deeply as this has."10 Charles A. Broadwater's 

pallbearers included: railroad mogul James J. Hill;

Governor Toole; "Copper Kings" Daly and Clark; capitalist 

Samuel T. Hauser. At the time of his death, the Colonel's 

fortune totaled $1.4 million.

Longtime acquaintance and bitter competitor Sam Hauser

reflected on Broadwater's contributions to the area:

It is difficult to appreciate the loss of such a man in 
this community, for there are [sic] none like him. . .
He made his money and placed it right back in the city, 
he never lost faith in Helena's future and never ceased 
working for her prosperity.11

Montana knew few men like Broadwater; he continually 

gave to Helena, and its peoples. Reflecting on the 

Colonel's life, a longtime friend reminisced how common a 

man Broadwater remained, "he was singularly unostentatious 

in dress and manners. . . . ",2

Broadwater's beautiful resort west of town produced the 
greatest pleasure for the Colonel at the end of his life. 

From the grand veranda encircling the Hotel, Broadwater
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watched families enjoying a Sunday outing and often remarked 

"that he felt repaid for all the money he had expended in 

the resort when he saw how it was appreciated by the poor 

people of the City."13

Although the Colonel had created a first-class hotel, 

it pleased him that all people could enjoy the beautiful 

resort. The Natatorium was a popular spot for local 

residents on weekends. Patrons of the pool could rent 

bathing suits and spend the day frolicking in the soothing 

spring water.
Disaster again struck in 1893 when Montana and the 

nation plummeted into economic depression. The repeal of 

the Sherman Silver Purchase Act in 1893 created a depression 

so severe that Montana never fully recovered until after

World War II.

The Crash hit Helena with force. Banks declared

bankruptcy; businesses closed; people deserted the community 

almost as rapidly as they had appeared. By 1900 the 

economic center of the state had moved to Butte, and luring 

tourists to Helena had become virtually impossible. The 

Broadwater, unable to withstand such poor economic 
conditions, closed its doors in 1894. Never again would the 

Broadwater operate as the luxury resort for which it had
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been designed. Still, the Natatorium remained open to 

local residents as a swimming area in the summer; in the 

winter it served as an ice-skating rink.14

* Charles Broadwater's nephew Thomas A. Marlow assumed

control of the Broadwater Hotel and Natatorium, along with 

the Colonel's various other business interests, in 1892. 

Marlow attempted to run the resort in the manner his uncle 

had designed. When the Broadwater opened for its fourth 

season on May 31, 1893, the Helena Daily Herald proclaimed 

it "Montana's grandest Hostelry and Health Resort. . . .In

magnitude and luxuriousness no bath in the round world has 

yet supplied anything to compare with the great and grand 
plunge. . . . "IS

Despite Marlow's efforts, the Broadwater closed at the

end of the 1894 season. The Hotel remained closed until

1906 due to a shrinking state population, a lack of 

interest, and the harsh economic realities of the 1893

crash.

Marlow sold the Broadwater and all of its property to 

James J. Breen, a Butte businessman, in 1906. Although 

Breen's resources remained mysterious, the purchase price 

for the property fell between $75,000 and $100,000. Breen

9 owned two other successful hotels in Washington state, both

of which he had purchased as unprofitable operations. Local 

citizens held renewed expectations for the Broadwater under 

Breen's ownership: "the hopes and dreams once entertained
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of Helena while Charles A. Broadwater was alive may justly 

be revived."16

After purchasing the property, Breen planned to reopen 

the Broadwater as a year-round resort. The Broadwater had 

been unattended for twelve years and required massive 

repairs. Breen declared, "I am prepared to spend whatever 

money may be necessary to prove that my judgement in the 

matter is right."17 Breen scheduled minimal repairs to 

prepare the Hotel for the commencement of the Legislative 

session in January, 1907. After the session, the Hotel 

again would close, and extensive repairs would ensue. Breen 

planned to open the Hotel during the summer of 1907, fully 

restored to its original splendor as "The True Carlsbad of 
America. "18

The Broadwater did reopen on January 4, 1907, just as 

Breen had promised, but under a black cloud. Breen's 

business connections with "Copper King" F. Augustus Heinze 

intertwined with the Broadwater Hotel. Perhaps Heinze 

controlled the Broadwater. Perhaps Breen did. The Montana 

Historical Society Architectural Inventory lists Heinze as 

the owner; several contemporary historians also attribute 

ownership to Heinze. Newspapers from the time state that 

Breen owned the Hotel. More than likely, F. Augustus Heinze 

financially supported James Breen, who actually oversaw the 

day-to-day operations of the Hotel. The two men also shared 
a vested interest in a porphyry dike (a quarry) in the
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Rimini/Elliston area, and they were involved in developing

the area when Marlow sold the Broadwater.

Under the Breen-Heinze ownership, several improvements 

aided an ailing Broadwater. New pipe lines replaced aging 

ones running from the springs. Other improvements included: 

the addition of more private baths; two small plunges inside 

of the Hotel; two new ballrooms. Unfortunately, the Hotel's 

success once again depended upon the railroads to bring 

tourists and guests from larger cities in Montana and across

the nation.
Breen and Heinze exemplified self-made men who relied 

on their own judgments.19 Unfortunately for Helena and the 

Broadwater, they proved vulnerable self-made men. Soon 

after Breen purchased the Broadwater, Heinze lost all of his 

assets in the Crash of 1907 and subsequently in a $1,000,000 

lawsuit involving a misappropriation-of-funds accusation.

His fortune crumbled.20 With the loss of his financial 

base, Heinze could neither help Breen nor save the 

Broadwater. Once again promises fell short, and the 

Broadwater Hotel, unable to meet the expectations of its 

city, closed its doors to the public. The old Hotel sat 

idle for the next nine years.

Hugh Daly, proprietor of Gregson Hot Springs (present 

day Fairmont Hot Springs), purchased the Hotel from Breen in 
1916.21 However, a lack of financial success and a more 

lucrative business offer caused Daly to return the property
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to Breen.22

After the Breen/Heinze fiasco, a group of Helena 

residents established the Broadwater Hotel Company in 1920. 

Charles B. Power, an influential businessman, organized the 

Broadwater Hotel Company in an attempt to save the deterior 

ating Hotel.23 To purchase the Hotel and Natatorium, the 

Company raised $100,000 by public subscription. Under the 

direction of the Broadwater Hotel Company, structural and 

managerial changes occurred. The Company hired DeWitt 

Hutchings as manager of the Hotel and its 85 employees. 

Hutchings had been the assistant manager of the California 
Missions Inn in Riverside, California.24

The Broadwater Hotel Company tried to attract motor 

tourists traveling between Glacier and Yellowstone National 

Parks. Advertising proclaimed that only one-day's drive 

separated the Hotel from either park. For tourists not 

wishing to drive, motor coaches stopped at the Hotel daily 

in-route between the parks. In an effort to spark tourist 

interest, the Broadwater Hotel Company published a "Geysers 

to Glaciers" brochure in 1920. Proclaiming the Broadwater 

the "highest class summer hotel between the Great Lakes and 

Del Monte, California," the Company boasted that the "real 

West is about the Broadwater.25

To attract more motor tourists, the Company added 45 

cottages to the grounds. It piped water into the cottages 

from the springs; radiators provided a comfortable
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During the 1930s the Broadwater served as a dance hall and gambling 
casino. By this time deterioration of the Hotel had already begun. 
Montana Historical Society Photo Archives. Montana Historical 
Society. Helena, Montana.

A broken dream, the Broadwater Hotel in ruins, ca. 1970. Montana 
Historical Society Photo Archives. Montana Historical Society. 
Helena, Montana.



atmosphere; as in the Hotel, electricity lit the cottages.

Despite all of the improvements and advertising, the 

auto-camp venture failed. Inadequate roads, along with 

extended travel time and a dependence on seasonal travelers, 

led to the failure of the Broadwater Hotel Company.

Sometime in 1920 Charles B. Power assumed sole owner

ship of the Broadwater.26 By this time, however, deterior

ation of the Hotel had begun. Most of the elegant furnish

ings had been removed from the premise by employees of 

Hutchings, and needed repairs and basic maintenance had been 

neglected for years.

The Broadwater Hotel always had been a first-class 

hotel. Power closed the Hotel in 1920 rather than 

compromise that value.27 He sealed all of the hotel except 

the dining hall, and he ran a restaurant out of the facility 
for 17 years.28

When Power sold the Broadwater in 1938, it was renamed 

the Broadwater Inn and operated as a restaurant, gambling 

parlor, and dance hall. Instead of targeting glamorous 

tourists, the Inn catered to local residents. Area 

advertisements proclaimed the Broadwater "Montana's most 

famous night club." Obnoxious, cheap neon replaced the soft 

tones of luxury. Slot machines lined the parlors where once 

fine furnishings resided. The new night club boasted such 

attractions as 'Mai' Duke and his Royal Hawaiians, perform
ing "dance music styled in Hula rhythms," not quite the
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caliber of entertainment that Colonel Broadwater had

intended for his dream.29

An extended series of earthquakes rocked the Helena 

Valley in 1935. The quakes devastated the Natatorium and 

its wooden pipes. After futile efforts to repair the 

plunge, the structure had to be demolished in 1946. To 

some, the destruction of the Natatorium signaled the final 

closure of the resort. Without the Natatorium, "the glory 

was gone."30 In 1941 a crack-down on gambling across the 

state and America's encroaching involvement in World War II 

prompted the final closure of the Broadwater Hotel. The 

Broadwater never reopened, in any capacity, after its 1941

closure.

The final attempt to save the Hotel, perhaps the last 

great hope for the Broadwater, again proved futile. In 1941 

City Mayor Jack Haytin and Colonel Robert T. Frederick, 

commander of the First Special Service Force at Fort 

Harrison, negotiated a $100,000 appropriation through the 

War Department for renovation of the Hotel, the grounds, and

the Natatorium.

The complex, conveniently located close to Fort 

Harrison, would serve as a place of rest and recuperation 

for soldiers returning from war. The deal stipulated that

after WWII the current owner would sell the Broadwater to
the City of Helena for the token price of $15,000, at which 

time the city would assume ownership of the Hotel and
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property. At the last minute, however, the Helena Chamber

of Commerce vetoed the idea. The Chamber instead used the 

money to build Memorial Park as a tribute to the First 

Special Service Force.31

In 1945 a miner and local resident, Norman Rogers, 

purchased the Broadwater Hotel and Natatorium for $25,000. 

Rogers bought the property with the "idea of bringing it up 

to new codes and reopening it." If he had razed the Hotel 

along with the Natatorium in 1946, it "probably would have 

gone almost completely unnoticed."32 The Broadwater never 

reopened and stood on the outskirts of town as a reminder of 

a bygone era. Rogers re-roofed the Hotel shortly after he 

purchased the property. Yet, other than that improvement, 

the Broadwater sat abandoned and untouched until September,

1972.

In 1972 Rogers announced that the hotel would be sold 

at auction, piece by piece. He reasoned that trespassing on 

the property had become a constant problem and that

trespassers did not receive sufficient punishment. Since no 

one had approached Rogers with a viable plan to restore the 

old structure, it would be dismantled before any more 

problems arose. Manderville Auction Company presided over 

the auction on September 21 and 22, 1974. The hotel had 

substantially been dismantled. The Persian bathtubs of 
porcelain, oak chairs, velvet sofas, crystal chandeliers, 

European beds, marble wash stands, and mahogany tables, were
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The razed remains of the Natatorium. The Natatorium had to be torn 
down in 1946 due to structural damage sustained in the 1935 
earthquakes. Montana Historical Society Photo Archives. Montana 
Historical Society. Helena, Montana.
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lined up along the grounds and the highway for inspection by 

perspective buyers. Everything from the stained-glass 

windows to the floor boards sold that weekend. A contractor

demolished the remains in 1976.

Community opinion in the mid-1970s chastised Rogers for

his failure to save the old Hotel. It blamed him for the

structure's deterioration and its eventual demise. In

truth, the hotel and surrounding property already sat in 

ruins when Rogers purchased them in 1945. Without a major 

financial commitment, nothing he, or anyone else, could have 

done would have saved the old Hotel. The time for 

resurrection already had come, and gone.33
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CONCLUSION
THE BROADWATER TODAY

The Broadwater Hotel, once a symbol of grace and 

elegance, is now but a fading memory. Bits and pieces of 

the Broadwater remain immortalized in homes and offices 

around Helena. For instance, the regal tower that once 

watched over the grand old Hotel now solemnly adorns a 

soccer field behind Smith School, on Colonial Drive. An old 

balcony where lovers once sat and dreamed about the future 

now rests peacefully as a gazebo on the lawn of a home at 31 

East Lyndale Avenue.

Many Montanans claim ownership of furniture, fixtures, 

floor boards, doors, and windows from the old Hotel. These 

"left-overs" serve as reminders, keeping the Broadwater 

alive in a small way for some. No single event is respons

ible for the Hotel's final demise. Rather, a combination of 

small events created the setting for the Broadwater's

deterioration.

The Broadwater realistically could operate only on a

seasonal basis due to the location of Helena. Harsh winters
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rendered travel difficult, and those persons brave enough to 

dare the elements usually did not patronize resort spas for 

the elite. The few guests who might be present during the 

winter season could not produce enough revenue to warrant 

remaining open.1

Montana at the turn of the century could claim a 

population of only 243,329. The Broadwater, at various 

stages in its existence, depended on tourists from within 

Montana for financial stability. Without a large population 

base from which to draw, the Hotel's reliance on recrea

tional travel became exceedingly problematic.

The lack of adequate transportation to the Hotel 

created another problem for the Broadwater. Originally,

Colonel Broadwater envisioned transcontinental railroads 

bringing Eastern tourists to the Hotel. Unfortunately, the 

railroads failed to fulfill the Colonel's expectations, and 

eventually mainline travel bypassed Helena altogether. The 

horse-and-buggy mode of transport, while popular and 

stylish, proved impractical for long trips.

The automobile gained popularity both too early and too 

late for the Broadwater. An incomplete infrastructure made 
traveling long distances by auto futile and uncomfortable. 
Primitive roads to Helena and to the Broadwater either
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delayed travel or crippled it. Automobiles detracted from 

rail travel and failed to bring sufficient numbers of guests 

to the Broadwater. By the time highways and roads improved, 
the Hotel had lost its luster.

The Natatorium ultimately lost its battle with Mother 

Nature. The weak wooden pipes and aging structure could not 

withstand the forces of Helena's 1935 earthguakes. Many 

locals believed that the loss of the Natatorium in 1945, ten 

years after the quakes, signified the end of the Broadwater 

as well. Even had the Natatorium survived the tremors, 

structural weakness eventually would have rendered the 

Plunge unsafe. Wooden fixtures, wooden pipes, and the 

instability of the decorative boulders spelled its demise.

Perhaps the real blame, if there is any to be assessed, 

rests upon the City of Helena and her 1941 failure to rescue 

the old Hotel while still conceivable and within economic 

feasibility. In the 1970s, citizens of Helena protested the 

destruction of the tired and worn frame of the Broadwater; 

yet the passing of the Hotel's grandeur over the years had 

gone unprotested. The Hotel sat in progressive decline at 

the edge of the city for decades, and few residents stopped 

to take note, or, if they did, they assumed that the

Broadwater would last forever.

As we have seen, the Colonel purchased 80 acres on Ten 

Mile Creek for $10,500 in 1874. He constructed his 

magnificent dream on that location for $500,000 in 1889. In
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the mid-1990s, a "For Sale" sign once again adorns the 

property. The Home Seekers real-estate book boasts:

HISTORIC "OLD BROADWATER HOTEL" PROPERTY
This picturesque property located just west of Helena, 
on Highway 12 encompasses approximately 36 acres. Ten 
Mile Creek runs through the length of the property and 
numerous large trees enhance the landscape. Buildings 
include the shop, 1 house, the game room of the old 
hotel, and numerous other storage buildings. Call 
today for more details and a private showing.2 

Don Opitz, of Stinchfield-Opitz Real Estate, explained

that the large trees transplanted to decorate Broadwater's 

luxurious Hotel are in need of trimming, and in many cases 

require removal. Those buildings remaining on the land are 

either condemned or function only as storage facilities.

The well-groomed paths guests strolled down in the 1890s 

have been replaced with weeds and wreckage. The sale price, 

$550,000.3

Colonel Broadwater's dream could not withstand the

challenges and changes of the twentieth century. Nor could 

the Hotel alter its image to meet the intentions of new 

owners. The Broadwater glistened as a health spa for the 

elite but paled in its other roles. Rather than cheapen the 

Colonel's intentions, the Broadwater slowly and quietly 

declined. Patricia Dean observed of the Broadwater's

passing, "the Broadwater did not deserve such a fate, its 

past magnificence unappreciated, its end unobserved."4 Thus 

ends the sad story of the dream that perished, and the man

who held it.
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APPENDIX I

Partial list of owners of the Broadwater Hotel from 1889 to 1995.

1889: Colonel Charles A. Broadwater

1892: Thomas A. Marlow

1907: Helena Hot Springs Company, Proprs.
Henry A. Meyer, manager

James Breen purchases Hotel in September

1916: Hugh Daly
George Gordon, manager (1912-1917)

1918: James Breen
Harry Hillman, manager

1920: James Breen
Aaron J. Little, manager

Broadwater Hotel Company
*C.B. Power member and contributor to Company

DeWitt Hutchings, Manager

Charles B. Power assumes sole control Hotel late 1920 
*The Helena City Directory does not list C.B.
Power as owner until 1925.

1938: Charles B. Power sells the Broadwater
*possibly a relative of Powers purchases the Hotel

1941: Ownership known to belong to "a woman" from California 
*identity of owner unknown, possibly same person 
as 1938

1945: Norman Rogers

1995: The Norman Rogers Estate, property for sale
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APPENDIX II

From the "Geysers to Glaciers" map collection, 1912. Note the 
designation for the Broadwater Hotel. Montana Historical Society

s ;d£j

WHITEHALL

PARK i

PARK
HLjLON

[Gardiner

DIRECT ROUTE ^MCOASTTO COAST, 
THROUGH ’ * "

MONTANAS HEXENA .CAPITAL’ ,=

BUTTE^tf .ANACONDA
MINING CrwTER . ' ’ ^SHELTER "CITY i'.
" <' ' • '• ISSUED•

__ttEiMNA“AUTCtoK5blLE. ASSOCIATION
I9IE * ■: ” • •' ;,

• r____ »-•“

•teV “Compiled gr
-AJ FISK JR. 

CIVIL AND HYDRAULIC 
ENGINEER

ITelCNA Mont

71







BIBLIOGRAPHY
Primary Sources

The Anaconda Standard. 25 May 1892.
Beckworth, cc, comp. Ide's Helena City Directory for 1889. 

Helena, Montana: A.W. Ide, 1889.

Bik, Patricia. Montana State Historic Preservation Office. 
Helena, Montana, interview by author. 25 October 
1994.

Broadwater Hotel Company. "The Broadwater Hotel: Geysers 
to Glaciers." Helena, Montana. 1920.

(Butte) Montana Standard. "Former Hotelman Hugh Daly Dies." 
28 August 1956.

Dean, Patricia. Museum Collections Manager, Minnesota
Historical Society, phone interview by the author. 1 
November 1994.

Department of Agriculture and Montana Publicity Commission. 
Resources of Montana: The Land of Opportunity.
Washington, D.C.: GPO, 1920.

Great Northern Bulletin. Helena, Montana. Summer 1892.
"Broadwater Hotel and Natatorium." Montana Historical 
Society vertical file, Montana Historical Society 
Library. Helena, Montana.

Helena Hot Springs Company. "Health for You and Pleasure 
Too." 1907.

Helena Daily Herald. 26 July 1888 - 30 May 1893.

Helena Daily Independent. 1 July 1888 - 23 October 1888.

Helena Daily Journal. 26 August 1890 - 13 January 1891.

Helena Illustrated: 1890. Helena, Montana: Frank L. Thresher 
for the Helena Board of Trade, 1890.

74



Helena Independent. "Broadwater Hotel and Natatorium." n.d. 
Montana Historical Society vertical file. Montana 
Historical Society Library. Helena, Montana.

Helena Independent. "Broadwater Sold to Breen." 15 September 
1906. "Charles A. Broadwater." Montana Historical 
Society vertical file. Montana Historical Society 
Library. Helena, Montana.

Helena Daily Record. "James Breen New Owner of Broadwater 
Hotel." 15 September 1906. "Charles A.
Broadwater." Montana Historical Society vertical 
file. Montana Historical Society Library. Helena, 
Montana.

Helena Weekly Independent. 26 July 1888 - 2 August 1888.
Independent Record. "Hugh Daly, Leading Montanan for Many 

Years, Dies." 28 August 1956.

Independent Record. "The End of a Headache." 20 September 
1974: 5. "Broadwater Hotel and Natatorium." Montana 
Historical Society vertical file. Montana Historical 
Society Library. Helena, Montana.

Independent Record. "Want to Buy a Great Hotel?" 29 August 
1974. "Broadwater Hotel and Natatorium." Montana 
Historical Society vertical file. Montana Historical 
Society Library. Helena, Montana.

Independent Record. "Colonel Broadwater's Dream Sold to
Highest Bidder." 22 September 1974. "Broadwater Hotel 
and Natatorium." Montana Historical Society vertical 
file. Montana Historical Society Library. Helena, 
Montana.

Montana Historical Architectural Inventory. "Broadwater 
Hotel and Natatorium." State Historic Preservation 
Office vertical file. State Historic Preservation 
Office. Helena, Montana.

Northern Pacific Railroad. The Northern Pacific Railroad 
Brochure. 1891.

Opitz, Don. Stinchfield-Opitz Real Estate. Helena, Montana, 
phone interview by author. 28 March 1995.

Power, Tom. phone interview by author. Helena, Montana. 30 
March 1995.

The Northwest Illustrated Monthly Magazine. St. Paul, 
Minnesota. Vol. 8, No. 6 (June 1890), 21.

75



Secondary Sources
Baucus, Jean, and Vivian Paladin. Helena: An Illustrated

History. Helena, Montana: Bar Wineglass Company, 1983.

Bayne, Nedra. "The Broadwater: Relic of Elegance." Montana: 
The Magazine of Western History. Vol. 19 No. 3 (Summer 
1969): 58-66.

Brier, Warren J. "Helena Landmark Slumbers Today, Natatorium 
Gone." "Charles A. Broadwater." Montana Historical 
Society vertical file. Montana Historical Society 
Library. Helena, Montana.

Dean, Patricia. "The True Carlsbad of America: The
Broadwater Hotel and Natatorium of Helena, Montana." In 
Victorian Resorts and Hotels: Essays from a Victorian
Society Autumn Symposium, ed. Richard Guy Wilson, 79- 
85. n.p.: The Victorian Society in America, 1982.

Ellingsen, John D. "The Grand Closing of the Broadwater
Hotel." In Reflections of the Past: feature articles 
from the Newsletter of the Montana Ghost Town 
Preservation Society, 1970-1983. 15-16. "Charles A. 
Broadwater." Montana Historical Society vertical file. 
Montana Historical Society Library. Helena, Montana.

Federal Writers Project, 1938-1941. "Charles A. Broadwater 
Biography, 1941." Manuscript Collection 77, Box 33, 
Folder 8. Montana Historical Society Archives. Helena, 
Montana.

Fletcher, Bob. "Montana Melody: Last Chance Gulch." Montana: 
The Magazine of Western History. Vol. 3 No. 4 (Autumn 
1953): 54-55.

Gunn, Elizabeth and Elizabeth Greenfield. "The Goose That 
Sang: Memoirs of Violinist Fred Kuphal." Montana: The 
Magazine of Western History. Vol. 27 No. 1 (Winter 
1967): 20-24.

Hidy, W. Ralph, Muriel E. Hidy, and Roy B. Scott with Don L. 
Hofsommer. The Great Northern Railway: A History. 
Boston: Harvard Business School; 1988.

76



Home Seekers Magazine. Helena, Montana: Century Publishing 
Company. Vol. 94 No.5 HL (31 August-21 October):
36.

Leaphart, Susan, ed. "Frieda and Belle Fligelman: A Frontier 
City Girlhood in the 1890s." Montana: The Magazine of 
Western History. Vol. 3 No. 3 (Summer 1982): 85-87.

Lang, William L. "Charles A. Broadwater and the Main Chance 
in Montana." Montana: The Magazine of Western History. 
Vol. 39 No.3 (Summer 1989): 30-36.

-----, -------  -. "Corporate Point Men and the Creation of
the Montana Central Railroad, 1862-87." Great Plains 
Quarterly. Vol. 10 No. 3 (Summer 1990): 152-164.

Leeson, M.A. History of Montana, 1739-1885. Chicago: Warner, 
Beers and Company. 1885. "Wassweiler Hot Springs." 
Montana State Historic Preservation Office, Helena, 
Montana.

Malone, Michael P., Richard B. Roeder, and William L. Lang. 
Montana: A History of Two Centuries. Revised ed. 
Seattle: University of Washington Press, 1991.

McMillan, Marilyn. "'An Eldorado of Ease and Elegance':
Taking the Waters at White Sulphur Springs, 1866-1904." 
Montana: The Magazine of Western History. Vol. 35 No. 2 
(Spring 1985): 44-45.

McNelis, Sarah. Copper King at War. 2nd ed. Missoula: 
University of Montana Press, 1968.

Miller, Robert E. "'Colonel' Broadwater's Far Flung
Enterprises." Montana Magazine. Vol. 11 No. 5 (May-June 
1981): 18-23.

Montana Post: Official Newsletter of the Montana Historical 
Society. "Broadwater Hotel and Natatorium Helena's 
Pride 76 Years Ago." Vol. 3 No. 6 (June 1965). 
"Broadwater Hotel and Natatorium." Montana Historical 
Society vertical file. Montana Historical Society 
Library. Helena, Montana.

Progressive Men of Montana. Chicago: A.W. Bowen and Company 
Engravers, 1902.

Robertson, Donald B. The Encyclopedia of Western Railroad
History: the Mountain States—Colorado. Idaho. Montana.
Wyoming. Dallas: Taylor Publishing Company, 1991.

77



Sanders, James U. Society of Montana Pioneers. Constitution, 
Members, and Officers with Portraits and Maps. Helena, 
Montana: Society of Montana Pioneers, 1899.

Schroeder, John W. Historic Helena: An Earlyday Photographic 
History of Montana's Scenic Capital City 1864-1964.
Helena, Montana: Thurber Printing Co., 1984.

(Sidney) Richland County Leader. "Broadwater was a Name to 
Conjure with in Early Days of the Treasure State." 29 
April 1924. "Broadwater Hotel and Natatorium." Montana 
Historical Society vertical file. Montana Historical 
Society Library. Helena, Montana.

Skidmore, Bill. Treasure State Treasury: Montana Banks,
Bankers, and Banking 1864-1984. For the Montana Bankers 
Association. Helena, Montana: Thurber Printing Co., 
1984.

Standish, John K. "The Adventurous Career of Charles 
Broadwater, who did much to win Montana from 
Wilderness, was head of famous Diamond R. Fought 
Indians and Highwaymen." The (Lewistown) Fergus County 
Argus. 10 November 1919. "Broadwater Hotel and 
Natatorium." Montana Historical Society vertical file. 
Montana Historical Society Library. Helena, Montana.

United States Department of the Interior, National Park 
Service, National Register of Historic Places 
Nomination Form. "Wassweiler Hot Springs," 3. Montana 
State Historic Preservation Office, Helena, Montana.

Walter, Dave. Today Then. Helena, Montana: American & World 
Geographic Publishing, 1992.

White, Thomas W. "The War of the Railroad Kings: Great 
Northern-Norther Pacific Rivalry in Montana, 1881- 
1896." Montana and the West: Essays in Honor of K.
Ross Toole. Edited by Rex C. Meyers and Harry W.
Fritz. Boulder, Colorado: Pruett Publishing 
Company, 1984.

78


