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Introduction

Today, everyone seems to have a category. Society 

seems intent on putting individuals in a set sequence 

according to race, color, sex, physical and mental 

capabilities. Although this practice enforces order, it 

also imposes stereotypes on people, establishing rules on 

what certain individuals can and cannot do. What happens 

is that individuals or a group of individuals suddenly 

break out of those stereotypes to express who they are as 

human beings. Artistic expression is one of the ways 

this is accomplished. In my case, the group I am 

examining is physically disabled individuals. The 

organization who first brought this need for expression 

among the physically disabled to my attention was the 

National Theatre Workshop for the Handicapped.

This theatre group was founded by Brother Rick 

Curry fourteen years ago in New York City. Brother Rick 

had finished his schooling and was seeking work as an 

actor. Because he was born without a right forearm, he 

was unable to find employment. So, Brother Rick decided 

to organize a school for talented, physically disabled 

individuals interested in pursuing a career in theatre.

In the years that followed, the school grew with 
many of its students appearing in soap operas and films 

such as Awakenings. The National Theatre Workshop for 

the Handicapped is founded on Brother Rick's belief that
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the physically disabled have as much a right to express

themselves as do the able-bodied and he desires to see 

disabled actors onstage and on the screen alongside the 

able-bodied actors. He also wants to develop stories 

about the physically disabled, so their voices will be 

heard. This is the group which would inspire my thesis.

I first came into contact with Brother Rick and his

organization in the spring of 1993. I was a part of 

Carroll College's production of Warren Street House, an 

original play whose New York run was sponsored by Brother 

Rick. I next came into contact with Rick the following 

fall, when the National Theatre's cabaret group came to 

perform in Helena. As my junior year drew to a close and 

I began to think about what I wanted to do for my senior 

thesis, Kim Delong, the Fine Arts Department Head, 

suggested that I organize an internship with Brother 

Rick. I would use that experience as the foundation for 

my thesis, an acting workshop for the physically 

disabled, similar to Rick's organizations to be organized 

and executed in Helena. The internship was then set up 

for six weeks at the beginning of the summer of 1994.

The first part of my thesis is a journal of those 

six weeks. I wanted to keep a record of what happened
• during the internship since it would directly apply to

the work I would do in Helena. It also records some of 

the things I saw while I was in New York City, my 

experience as a summer student at New York University and
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what daily life was like. My journal entries, which are 

in italics, reflect my thoughts at various moments during 

my New York experience. The plain print, which follows 

each italicized passage, contains my current reflections 

about those thoughts including how they applied to the 

organization of the workshop I did in Helena.

Following the journal is a description of the 

workshop for the disabled I ran in Helena. It puts into 

an organized format the things I learned in New York and 

illustrates how I tried to combine what I perceived from 

my New York experience with what I've learned from my 

years as a theatre student here at Carroll.

I would like to emphasize that what follows should 

not be read as the Ten Commandments. The thoughts and 

practices here are not absolutes. My hope is that this 

thesis serves as a blueprint for individuals to read and 

find ways to improve and strengthen the workshop. This 

project is an ever-changing process; what you are reading 

is how far it has come today.

e
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Part I:

Journal:

May- June 1994
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Casey Brown-Journal 
May-July 1994

05122194

I've arrived in New York. The plane ride was the usual; nothing special. Getting 

Q from the airport to where I'm staying was a bitch, but that is the name of the game here in

New York. I'm staying at Weinstein Hall in a small room even by my standards. But that 
is O.K. I do not plan on spending a lot of time there.

I had dinner with Brother Rick tonight. We had a good talk about the forthcoming 

weeks. He wants me to do a variety of things, such as directing, teaching, stage managing 

the Cabaret and some technical work. Specifically, he wants me to direct a piece for the 

first year student's'showcase at the end of June. I was surprised; I had not expected to be 
offered an opportunity like that. I had expected mostly grunt work, not so much contact 

with students. I'm even more excited than before.

I meet Rick at his place at 4:00 pm tomorrow.

My first meeting with Rick changed my expectations of the internship. He wanted 

me to work with his students, exposing them to my experiences. In many ways, I would 

be planning my workshop here, based on what happened in New York. It was a very 

challenging prospect. I realized that I would really have to stick to my guns and who I was 

because that would more than likely get challenged during my time in New York. But, I 

also knew I had to be open to what Rick and others had to teach me because I sensed they 

had a lot to give if I wanted it.

05123194

A very busy and eye-opening day. Rick lives about twenty minutes away from the 

hall. I had forgotten how hot this city gets. It's the kind you swim through, rather than 
walk.

The street theater course looks interesting. Dr. Cohen-Cruz, the professor, seems 

to be intelligent enough. But, at this point, it seems like she is going to focus on the 

political aspects of street theater I hope this will change; I've never liked it when only one 

aspect of a subject is focused on It makes me feel limited. In the case of street theater, it 
seems like there is so much more to it than politics. Maybe things will change. We'll see.

My afternoon at Rick's was a very good one. He uses his apartment in Soho as the 

classroom and headquarters for NTWH. The first floor has the offices and the rehearsal
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space. Upstairs is Rick's loft. That seems to be his private territory. I think it is very cool 
for Rick to use his place for his classes, yet he is able to have some privacy.

Rick is an interesting teacher to watch. I sat through two sessions where he 

rehearsed with different groups of students. He puts great emphasis on diction, on words

i being clearly spoken. If Rick cannot understand what the actors are saying, he'll interrupt

the rehearsal and nail the offending actor. I get the feeling that he drives his actors crazy 

sometimes. But, I think he pushes then because he sees potential there and wants to reveal 

it. And there is a great deal of potential among the students. Some of them have a good 

intuitive sense of what theater is about.

The piece I'm directing (w/Rick's guidance) is called For Colored Girls Who 

Considered Suicide When the Rainbow was Enuf. It consists of six women speaking of 

various experiences they have had in life, such as dumping an inattentive lover, losing 

one's virginity, dealing with an alcoholic husband. The text is very musical in nature.

There are beats and rhymes all over the place, yet there is a thread that connects all of these 

different monologues; it is a collage. I already have a number of ideas about staging this.

I definitely want it very fluid and active; I want things to be moving on-stage. It will be a 

task to develop this with physically disabled actors.

I saw a very interesting film tonight. I was called 32 Short Films about Glenn 

Gould. It was exactly that; 32 short films about the famous Canadian pianist. It was a 

biography, but it only gave glimpses of his life. Nothing definite was said about him or his 

life, other than his own personal writings and various opinions his friends and family gave 

about him. From these little moments, he seemed very isolated. Yet, along with this 

aloofness, was this sweet loneliness and longing to be understood. Music remained his 

sole passion, if not obsession. My favorite was "Passion According to Glenn Gould" 

where Gould is physically affected and enraptured by the playback of music he has just 

recorded, while the engineers have their coffee break, gossiping while Gould sways and 

moves in rhythm to the music. Great idea for a dance.

My first day working for Rick was like plunging into cold water head first. I was 

immediately involved in his process. My first impression of it was that it was tough. Rick

4 was not the kind of teacher that beat around the bush; he went straight to the point. His

attitude was that because these people had sought him out, they wanted to be taught how to 

become actors. No one there had been forced by Rick to participate; they came by their 
own choice. Rick often used this fact throughout the time I was there; each had chosen to 
participate in the workshop, that each had taken advantage of the opportunity he had 

offered. The point came home to me that the individual needed to want to learn how to be 

an artisi You couldn't really force them, you had to give them the chance to learn



3

I found the challenge of directing Colored Girls daunting. Here I was, a white, 

middle-class, twenty-one year old man, directing a group of physically disabled, lower- 

class black women. I was afraid I would not be able to communicate clearly with these 

women I had no idea what it was like to be in their shoes; their reality was so from mine.

* Yet, the more I thought about it, the more I realized that, ethnic, age and class distinctions

aside, those before me were a number of individual human beings. Our common humanity 

provided plenty of opportunities to communicate with them. As long as I recognized their 

place and their individual potential to be creative, there would not be a problem. This was 

the foundation, I realized, for my workshop. It had to start with the individual person.

On the other hand, there was my class at NYU. This class became a source of 

frustration for me. I had chosen the class because it looked interesting and I thought it 

would be a good opportunity to meet some new people. But, I found myself in an 

environment where I did not feel compelled to share myself at all. This was because I felt 

that my individuality was not respected. When I told the class who I was and where I was 

from, there was an uncomfortable silence. It was is like "So, why are you here?" I never 

felt like what I had to say had any weight because I was not from New York. Even the 

teacher seemed indifferent. This showed me not what to do; judge someone on the basis 

of something that is really insignificant, such as background or place of origin.

The film about Glenn Gould was interesting to me because it portrayed his life out 

of chronological order and nothing was concretely presented except for the music. You 

constantly heard the music. This made me think that in art can have a number of meanings 

and it all depends on who you are. I mention that my favorite piece was "Passion 

According to Glenn Gould." Someone may have liked another piece better than that 

Someone else may not have liked the movie at all. But, art is not supposed to be fully 

tangible. In relation to the workshop, I found myself thinking that, despite the chance that 

some of the people may not understand me, there was a chance that others would It is a 

great risk to express yourself; you are in the ring, waiting to get slugged. Maybe that it is 

why people are afraid when it comes to expressing themselves.

05124194

Things were low-key today. Dr. Cohen-Crux does not seem to be shifting from the 

politics. Dammit. I hope the class does not stay this narrow-focused.

Rick is out of town in Philadelphia. I spent the day working with Bobbi, Rick's 

assistant, on a Neil Simon one-cat. Bobbi has been with Rick from the beginning of the 

workshop and she has been around the block. She is a kick; kind of like a Jewish mother.
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From her, I learned, about Rick's method of rehearsal. He has his actors memorize their 

lines before he does any blocking. This is because of their relatively low mobility; it is 

harder for them to use physical cues to memorize their lines. It will be interesting to see 

how this affects my directing piece. I'll have to change my process .

t I spent my evening at Washington Square Park. I watched a number of street

performers, but one artist in particular caught my eye. He was a chalk artist who drew 

pictures on the street that reminded me of Michelangelo's work on the Sistine Chapel in 

material and detail. This guy was so focused on what he was doing he seemed 

unconscious of what who was moving around him. It was exciting to watch him create 

these pictures, choosing colors and shades to create the final piece. Just like acting. It is 

all about the process.

When a person is in the midst of creating something, I think one has to focus on the 

process, not the product. I think that if you worry about how your work is going to look at 

the end, you are setting yourself up for a fall. It always ends up being less than what you 

thought and you feel disappointed. However, if you focus on what you are actually 

doing, whether it be writing, painting or acting, you end up being more clear and focused 

than you were stressing out. Watching this artist in the park, I knew I accomplish this with 

the NY students and to whatever students I had in Helena. I had to focus on the process, 

on what was being done. As Rick so simply put it: "We are talking about progress, not 

perfection."

05125195

Another quiet day. I'm enjoying them because I sense I won't have too many 

more. The class is getting more active, trying out some of things we are reading about. 

Carroll's theater department is so much more solid and focused. The students here at 
NYU are not a group, like we are. There is much more a sense of competitiveness and 

who is doing what. There is so no sense of ensemble. I don't like that much.

This evening we had a cabaret rehearsal at Rick's. The cabaret has a run at a 

cabaret bar called Don't Tell Mama's for the first three Sundays in June. Sandi ,ione of 

Rick's senior students, is amazing. She is a woman in her early thirties, who has a brace 
on her leg and has to walk with a crutch. But, the fact she is disabled never diffuses her 

talent. She is so on the ball and I think that is why Rick loves her so much. Her cover of 
"On my Own" from Les Miserables is really powerful. William is terrific, too. He is one 
of those guys who is quiet and low-key, who happens to have a voice from God and a 

great amount of energy on-stage. The musical numbers are all in good shape, but the acting 

scenes need to be tightened. Bobbi and John were rushing their transitions. But, they can
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The NTWH cabaret, to me, was the best example of what Rick's vision hoped to 

accomplish. Here was a group of actors, both able-bodied and disabled, on-stage together, 

creating something was very exciting to watch. When I was watching these people, I did 

not notice that they were disabled. When I say this, I do not mean that they seemed able- 

bodied. What I was seeing was the fact that their disability did not define them as people, 

but it was merely one part of the whole package. What I saw was individuals expressing to 

me who they were, in all their ragged glory. It was this group that I used as an inspiration 

and a model when I organized my Helena workshop. I knew what I was attempting was 

possible; I had experienced it for myself.

05126194

Just grunt work today. I helped Bobbi write some letters to businesses telling them 

about the June showcase. Then, I went to a rehearsal of Monica's group, a student of 

Rick's who is trying her hand at directing. She is from Germany I think, and seems nice 

enough. She is very methodical, though. The cast read the first act of this French farce that 

Monica is going to trim down to a five-minute skit. I did not see the point of having them 

read the actual show; it seemed much more productive to me to have them read aloud what 
they would actually be working on. They should read the original play on their own, so 

that they know the story. But, I did not feel comfortable challenging Monica on that. So,

I chickened out.

Here, I observed a way of working that I thought was not productive. Monica's 

way of working, in my opinion, was very Method-based. Method is an acting style that is 

based in doing research and getting down to discover the "motivations" of the characters. I 

felt that it limited any choices that the actors could make. There was no freedom. My 

experience has always been based on the work itself and the interplay between actors. You 

can do all the research in the world, but when you get right down to the nuts and bolts of 

the scene, you still have to deal with your partner in the scene. You have to communicate. 

If one actor is in a world of his/her own, it can be difficult to try and achieve this interplay. 

So, here was anothr key point which would certainly manifest itself in my workshop; there 

had to be communication, a relationship between the actors. Only with that foundation can 
one build and add layers to the scene. But, if an actor thinks too much and tries to jump a 
few rungs of the ladder, things may come crashing down.
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05/27194

Productive day. I had one rehearsal with two guys, Mike and Frank, who are 

doing a piece called "Leo." It's about a man and a lion who switch places under v very 

strange circumstances. This one needs a lot of work; both of them have trouble focusing 

and are easily distracted. Rick started this piece already and there is nothing harder than 

picking up where someone else left off. I need to preserve, to a degree, what he has set up 

already. And with these two, I have to deal with the ancient worry that plagues all 

directors: will the actors do their homework?

I spent the afternoon at the Metropolitan Museum of Art. An unbelievable place. I 

spent a couple hours there and it was not enough; I'm going to have to go back. But, at 

one point, I was face to face with Rodin's Age of Bronze. I was absolutely paralyzed.
You know, it is one thing to see a photo of thus sculpture, but nothing can compare to 

seeing the real thing in all it's dimensions. My eyes started to tear, it affected me so much; 

the others in the room probably thought I was nuts.

I also saw some original Van Gogh paintings. A similar experience. His paintings 

seem flat in books. But, with the originals, you can see the paint Van Gogh put on the 

canvas and it is about an centimeter thick; there is a whole other dimension to his work that 

a photo cannot capture. It is so rough, full of depth and passion, it makes you numb. I 

could just see Van Gogh, out in the fields painting, with his paints smeared all over him 

and the hot sun beating down on him. Last of all, I saw a Jackson Pollack painting. 

Unbelievable. That is all I can say right now.

The "Leo" piece was another source of frustration for me. Here were two actors 

who did not seem committed to the task at hand. This made them very difficult to direct. 

When you have this lack of focus, one is tempted to play policeman and just bark orders.

It is a temptation that can lead to abuse of the director's role; it becomes about power.

There were occasions in which I had to establish who was in charge, but I tried to keep in 

mind what I mentioned earlier; the recognition of the person's individuality. It was difficult 
to know when to do put my foot down; I felt as though I was constantly testing the waters.

The Metropolitian Museum of Art was a very memorable experience. What seeing 

those works in their original form representedto me was the power of an artist when he or 

she expresses themselves in the present. It showed to me the payback of taking the risk, 

of being true to yourself despite the norms of society. Both Rodin and Van Gogh were 
criticized and ostracized by society because they refused to compromise what was inside. 

The Museum also showed that art transcends time in its ability to affect people. I was 

struck dumb by a sculpture created more than 100 years ago and that experience altered me
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in a way I cannot express. It reminded me why I do what I do and why it is so important 

to support anyone who moves toward any of the arts. I'm not saying that any one of my 

students are comparable to any of the greats, but who knows? Rodin and Van Gogh were 

human beings, just like anyone else. They just chose to express themselves and did not 

allow the status quo to affect that. Rick's students are dealing with a similar situation; they

£ are attempting to take a stand in a world which they have not been privy to. But, people are

slowly accepting them. He has been running this workshop for over fourteen years and he 

is starting to break down the walls. One has to be patient; if you stay focused, eventually 

the goals you set can be achieved. The artists I saw represented in this museum did that 
and their work is still seen today.

05129194

After an hour of walking and hour of waiting in line, I was able to get tickets to see 

Stomp! The show was worth the wait. There was no plot, except a group of people 

making music with all kinds of odd objects like brooms, garbage cans, cigarette lighters, 
and kitchen sinks. While they created this music, they incorporated their bodies into a 

dance that was organic to the rhythms they were creating. It was intense and right in the 
audience's faces.

I was particularity impressed with Luke Cresswell, the show's creator and the 

ensemble's leader. He did something at the end of the show that really caught my 

attention. He had the audience start a simple rhythm with handclaps that he and his fellow 

actors used as a foundation to create a piece. As the piece concluded, the performers 

filtered out one by one until Cresswell was the only one on-stage, clapping the rhythm 

along with us. As he exited, he spoke. "Let it flow. Be one." Some members of the 

audience giggled at this, but I realized that Cresswell was being serious. Before he 

vanished backstage, he stuck his head on-stage and said: "See how long you can keep it 
up." Upon the instant he left, applause sounded and the rhythm was gone.

No one seemed to get it. Cresswell, whether he knew it or not, was suggesting that 

all of us are bonded by our own individuality, our own rhythm, that contributed to make 

one whole piece; one piece composed of smaller parts. For me, it redefined the whole

* show because that aspect had been present in the show from the beginning. I just hadn 't

seen it.

New Yorkers are so self-involved. It amazed me that most people in that audience 

did not get what was being shown. It seemed all spectacle to them. As I walked home, I 

noticed how many in the streets wear sunglasses and Walkmans. Shut out from all sides of 

the world. Amazing how people are conditioned to live like that.
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Stomp! was an experience which reminded me of my foundation that I'd tried to 

exercise. Cresswell and his actors each had a specific rhythm; Cresswell was always stoic 

and solid, one was subtle and graceful, another was simple, still another was goofy, and 

on and on. What they created they created through putting each of their specific rhythms

• together and finding the freedom within that structure they had created. No one changed

their pattern as the result of what others were doing; they continued what they were doing. 

What Cresswell was suggesting that people can be a community through their individuality. 

It was something that I saw applicable in the workshop; here were different people with 

different disabilities, but who were a community because they expressed that diversity 
together.

05/31/95

Good day today. My class is very interesting. We are studying about the 

commedia dell'arte and how it was organized. We have been trying out some the various 

characters, such as the lazzi, but I get the sense from Dr. Cohen-Cruz that she wants to 

move beyond that to the more politically active kinds of street theater. It's too bad she is 

choosing to limit her focus; I think there is a lot more to street theater than politics. True, 

there has to be something behind the work, but a political belief does not have to be it It 

seems to me that if an individual has an instinct to express himself or herself, then that is 

reason enough. It does not have to be put into a political context in order to be viable.

Rehearsal for Colored Girls went very well. It seems to me at this point that there 

is no difference at all in directing these students. None, whatsoever. It makes no 

difference whether they are disabled or not. What one has to keep in mind is to recognize 

the other person and their rights as individual human beings. That is the foundation of my 

work here.

Got a tech rehearsal for the cabaret tomorrow. Long day ahead.

When rehearsals for Colored Girls started, I found, as I wrote, no difference between 

working with physically disabled and able-bodied actors. The specific disability, whether

* they were in wheelchairs or blind, was insignificant to me, rather comparable to saying
whether it is easier to work with a female or male director. It was there, I admitted it and I 

just moved on.

06/01/94
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The tech rehearsal went very well. The only big wrinkle is that the stage is smaller 

than Rick expected, so it took some maneuvering to get Mike and Bobbi with their 

wheelchairs all situated on-stage. But, I will say this for these actors; they can adjust very 

well. The show ran well and we seem to be in pretty good shape.

f lam really beginning to feel like I am part of this machine called NTWH. I sense

that people are getting comfortable with me. It is a good feeling. It makes it easier to 

interact with everyone in and out of rehearsals. I get a kick out of giving Bobbi a hard 

time; naturally, she lobs the shit right back. Sandi is also great; she's like people back 

home. She is her own person and she does not apologize for it.

I rehearse with Theresa tomorrow. She has a tough piece about domestic violence 

to do for the show. It will be interesting to see how it works out; it either works or it 
won't.

By this time, I was adjusted to the pace of Rick's work. I was picking up many 

tips on what to do for my workshop. There would be a very significant difference; the 

motive. Rick was trying to train individuals to get work in New York. As a result, he put 

a lot of pressure on his people, trying to get them to a place where they could compete with 

able-bodied actors. The motive for my workshop would be simpler; I simply wanted to 

make people aware of their creative potential. The arts are not a lucrative source of work 

in Montana, so I could not shoot for the professional goals Rick was striving for. I just 

hoped to show disabled people that their disabilities need not prevent them from trying.

06102194

I worked with Theresa today on her monologue from Colored Girls, It is a tough 

piece because it is long and has a tough subject. It is about a woman who has a drunk 

husband who kills her kids during one of his drunken rages. If Theresa can do this, it will 

be a really powerful moment in the showcase. She has a great face, almost childish, and is 

very expressive with it. It is one of those faces that you feel physical pain to see it hurting. 
Perfect for a piece like this.

I also worked with Frank and Mike on the Leo piece. I am really beginning to 

worry about this one. Mike is easily distracted; he seems to be more into having Rick plug 

his videos than working on the show. Frank seems to be a talker; he prefers to talk about 
the work rather than do it. I talked to Rick about it and he told me not to worry about it. 
That does not help me. These two need to get focused on the task at hand, if they want this 

piece to go into the show.
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Tonight, I worked with Monica's group. She finally trimmed this play down to 

about five or six pages. This is good, because it leaves a lot of room for improvisation. 
People are really discovering the humor as they go along. Devon is really the one who was 

making use of some opportunities; he is a kick in the pants. But, I wonder if people are 

having too much fun? There has to be some focus to the fun.

*
I am tired; this city can wear you out. Rick is concerned about me and wants me to 

take it easy. Maybe.

Theresa exemplified the kind of attitude the workshop needed. First of all, she 
wanted to be there; she came of her own accord. Next, she was open to what she was 

being taught. She did the best she could. But, Theresa was not passive either. She 

worked hard at her pieces; every day she came back with her homework done. She made 

suggestions that spurred me on to other ideas. We achieved a kind of interplay between 

actor and director; we inspired each other to different levels. It is the kind of relationship 

that can make the process more enjoyable and less like work.

06103194

I worked with Gwen and Michelle, two students I had not met yet, on their scene 

today. It is about two bickering sisters. They both do good work. But, I have found out 

that it is difficult to direct two blind women. You have to be sensitive to them and have to 

alter your terminology when blocking. It is tough because you can't let them be 

themselves, two women who happen to blind, yet you can't have them just sitting there, 

talking to one another. I want to get them up and moving, yet I'm no sure how to do it. I 
can't say "Look over there and cross stage right." That just does not seem right to me.

This is something I will have to work at in the weeks ahead.

It was here that I was forced to shift my perspective in what I was doing. Here I 

had a situation in which the way I was working was inappropriate for the individuals 

involved. And I had no idea what to do. What I had to do was return to foundation; 
respect for the other person. Then, I had to find a way that I could direct these two. It was 

a hunt and peck process and the girls were helpful and patient with me as I tried to find a

& new angle to my work. They offered suggestions and allowed me to work it out.

06104194

I finally got tickets to see Eric Bogosian's new play, SuBurbia. It was about a 

group of college dropouts hanging out at a 7-11 and what happens to them over one night. 
It was a standard Bogosian play; lots of four-letter words and lots of bitching of how the
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world is. No new ground was broken for him except that he had written a work for other 

actors, rather than himself. The acting was quite good. There was a real sense of 

ensemble and the actors really worked together. I was especially impressed with three of 

them, Josh Hamilton, Martha Plimpton and Tim Guinee. Another actor, Steven Zahn, was 

amazing with his physicality, although he did overdo the "dude” character he was playing.

t
The play was a sobering experience for me because it dealt with wasting time and I 

saw parallels with experiences I've had. I mean, I've often thought about just saying 

"Fuck it" and do nothing, just give up on any goals I have because they seem too hard.
I've known people like those people in the play who are all cynical and twisted up. Some 

of the may end up like some of them did.

The only huge flaw in the play was the lack of focus; it went to too many lengths to 

shock people. Those moments just weakened the stronger things about the play, such as 

the interplay between the cast and the dialogue between them. The monologues seemed out 

of place and were moments where e the audiences was being lectured. I did not like that.
It made me feel apart from what was happening.

SuBurbia was an interesting experience in that I saw a play that had a lot of 

potential and lot of good things going for it. The acting was all good, the direction was 

clear and the staging was very unique; they had an actual 7-11 on-stage that was turned at 

various angles as the play progresses. What was it about the play that left me unsatisfied?

I wanted to experience these characters more. The monolouges ostracized me as an 

audience member because they all were about getting on a pedestal and screaming at the 

audience. I was intrigued by the characters and their relationships; I wanted to learn more 
about them. Bogosian left me hanging.

What I remember most from this play is the possibilities; for example, one 

character, Buff, had a short scene with another, Bee-Bee, in which they bond over heavy 

metal music. Then, they go off to the woods to make out. For the rest of the play, we 

never see what else happens between the two. It really caught my eye because it was so 

out of place for Buff, a usually rowdy, macho character. It gave him depth, that there was 

more to him than this "dude" exterior he put on. But, Bogosian goes on to an anti-war

• speech and this relationship is left in the dust. Bogosian seems to sacrifice relationships for

the message he wants to convey. In many ways, it reminded me that theater nowadays is 

asked to be concrete in its "purpose." What I saw on-stage was a manifestation of Dr. 
Cohen-Cruz's preoccupation with political messages to theatre.

If I took this approach in my workshop, the individuals would be drowned out by 

the message I'm trying to convey; that the physically disabled can be artists as well. To 

have my message take center stage instead of the actual individuals, there is a contradiction
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happening. There is no message if their is no actions to support it. Without the people, my 

words are exactly that: words. With actions backing ithe words up, they are empty and 

people do not feel involved in what is being done.

Q6I05I94

The cabaret opened tonight. It was focused, tight and right on the money. The 

problems we had earlier with the blocking did not exist. The acting scenes were tighter; I 

still thought that they could be better, though. Sandy and William seemed particularly on 

fire tonight. Kim Delong, who has been visiting from Montana, put the performance that 
night in a simple nutshell. "Someone was home." Yes, indeed.

In the end, it is all about the actors on-stage. They either deliver or they do not.

With the NTWH Cabaret, it was very moving to watch them. And it was not because I 

was seeing a group of physically disabled people on-stage. It was because I was seeing a 

group of talented people working together and what they were doing was effecting me. As 

opposed to SuBurbia, I was not conscious of the "message" of the work, but of the work 

itself. I saw the relationships, heard the music and was caught up as an audience member. 

The time flew by, so involved was I in what was happening on-stage. I could see what 

Rick was trying to accomplish; no one needed to make a speech about disabled artists. The 

work spoke for itself

06106194

Excellent rehearsal. Slowly, but surely, people are getting off book. Rick came 
rehearsal and was pleased with what he saw. He called me "a brilliant teacher" and says I'll 

be making a serious mistake if I do not teach at some point in my life. That remark took me 

by surprise; usually, I get orders from Rick, not complements like that. It did get me 
thinking, though. Exploring my teaching abilities has been very good for me so far. 

However, it is not something you learn out of a book, it is something you do. Also, it is 

also not consistent. After all, you are dealing with people, not computers.

Monica's rehearsal also went well. But I noticed tonight that she is very picky. I 

£ wonder if she learned a Method-style of acting; the terminology she used seemed like it.
My biggest clue? She used the word "motivation." But, she seems to know individual's 

acting tricks. For example, Devon is shy on-stage and Bobbi relies on her Jewish mother 
shtick and her script. Monica is trying to pry them out of those patterns.

One reason why I think the rehearsal process for Colored Girls went so well was 

because of the material itself. The group could relate to the piece; all were lower-class,
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black women. All of them could relate to the stories being told and the manner in which 

they were told. Sensing this, I urged to them to invest themselves in the character using an 

aspect that they related to. For example, Constance was playing a character who was very 

energized by music and dance. She talked about how she to like to dance and I told to her 

use that Her work became more clear as she developed this aspect into her piece. This 

made me note that if individuals can relate to the piece, their work becomes better and 

clearer.

06107194

Nothing too complicated today. Rick and I worked with a student named David 

Doyle. This guy has a lot of potential to be an actor with a large range; he has a face suited 

for either comic or serious stuff. The problem is that he does not have too much self- 

confidence. Rick clashes with him a lot; David tries to bullshit him and if there is one thing 

Rick hates, it's bullshit. He is working on a monologue, which is about an arrogant actor 

doing an audition. It was pretty flat at first, but it improved by the end of the hour. He'll 

do it again on Friday and we'll see where he is at. I'm slowly learning that when you are 

working with the students, you have to use the iron fist in the velvet glove approach. You 

have to know when to be tough, but you cannot batter-ram them.

David Doyle was an interesting person to work with. He was really the first person 

I worked with who had difficulty believing that he could act on-stage. Although he wanted 

to do it, he did not believe he could. Rick's frustration came from David's persistence on 

this point. David wanted other people to tell him he could do it; in fact, he seemed to rely 

on it. My approach to him was that he had to believe himself that he could improve. I 

figured that if he developed a degree of self-confidence, he would be able to build on that 

and feel better about what he was doing. To do this, I had to play his game. I had to urge 

him to get up in front me and do his piece. At the same time, I could not let my approval be 

the only leg David stood on; he, himself, had to feel the progress. So, I had to walk the 

line between supporter and teacher. After each runthrough, I'd ask him how it felt to him 

and then I would tell him what I saw. This seemed to work with David; he showed 

improvement each time he did his piece.

06/08/94

Busy day. I decided to cut Theresa's monologue out of Colored Girls. She felt 
that it was too hard for her right now; she simple did not have enough time to focus 
completely on it. I agreed with her; that monologue has to be right on the money if it is 

supposed to keep people's attention . So, I decided to have her do another monologue she 

has been working on for Rick's class. It is a funny piece about stealing a kid's frogs and it
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will a nice, light moment in the show. I hated to play the bad guy, but it was necessary. 
Theresa did seem relived and Rick supported my decision.

Elsewhere, I worked with the cabaret and found more about how it works. I find 

John, the musical director ,a very interesting guy. He is a very talented musician, but 

sometimes he can stick his foot in his mouth. For example, during rehearsal, he cut Mike's 

background out of "Wonderful World" because Mike could not hit the note. Well, it seems 

to me that it might have been better for Mike to take him aside and work with him privately 

on it. I wanted to say something, but again, I felt like it was not my place. Rick was in 

charge, not me. I also met Jerome, another cabaret member, He is a great guy, very 

courageous; he's not much older than me and in a wheelchair. He doesn't have a chip on 
his shoulder.

Sandi continues to amaze me. She never rests on her laurels and al;ways seems to 

working to tighten her work up more and more, She is not a perfectionist, but she refuses 

to take a back seat in her work. She constantly wants to be better. At one point, I looked 

at her and the fact she is handicapped seemed completely insignificant to the work she was 

doing. She was just a person expressing what came from her gut.

I liked Theresa's monologue from Colored Girls , but I felt it was too much for her 

at that time. It was a tough decision to cut it. I was on tricky ground; one has to keep the\ 

show in mind, but you hate to step on people's toes. But, sometimes you must sacrifice 

one part for the sake of the whole. The piece I chose for Theresa to do instead was shorter, 

funnier and provides contrast to some of the other work being done. I felt the change 

balanced the show out and gave Theresa a chance to explore a comic scene.

06109194

Another busy day. Mike and Frank have finally made some progress with their 

scene. Rick threw in some suggestions and that helped me find a way to communicate 

with these guys to help them focus. What did Rick do ? He was like a drill sergeant; he just 

told them what to do. This seemed to work; I feel better about that piece.

Michelle and Gwen also made improvements on their scene. I have found a way to 

direct these two in a way that is sensitive to them. I had them do simple movements., like 
standing up, walking behind the chair, things like that. Rick helped with logistics and that 
scene had moved up a notch by the end of the hour. I want it in the show.
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The way I worked with Frank and Mike was the same hereafter. I just told them 

what to do and they did it I found that this way was not very free, but it seemed like the 

only way to focus the piece. One can never underestimate enough the actor's contribution 

to the directing process. If an actor does not offer suggestions, or try something new and 

make choices based on the foundation of the work, it becomes a case of the director just

• moving the actors around like pawns on a chessboard. It is not an environment which is

creative.

I did not like working this way. I believe that Frank and Mike did not want to be 

there, but they were under an obligation from Rick to do the showcase. This case 

reinforced my grasp of how essential it was for individuals to want to be in the workshop; 

forcing them would never allow them to become confident in their creativity.

The way I found to direct Gwen and Michelle was simple, after all my worrying. I 

found that I had to give specific examples and directions to them, keeping in mind who I 

was dealing with. It required me to come to rehearsal really prepared; I could never come 
into rehearsal flying by the seat of my pants. That would have only confused them. So, I 

had to be clear. I realized that this was a good precedent to set in general.

06/10/94

David Doyle made progress with his monologue; he will be in the show. Rick is 

happy with this development and so am I. It means another iffy is off the maybe list and 

on the show list. David will be fine as long as he belies he can do it and stops thinking so 

much. Sounds familiar to me. I guess what goes around comes around.

David Doyle reminded me of myself starting out in theater. I was very worried 

about doing things right. I did not want to disappoint anyone. But, as I grew, I realized 

that this showcase was not about being right for other people's standards or worrying 

about the result of my work. It was about the process, about me being specific in my 

choices and expressing them in a clear fashion. What David discovered was that he did not 

need to worry about my or Rick's expectations, other than we wanted him act on his own 

feelings and manifest himself in the work.

t
06/12/94

The cabaret turned in another solid performance tonight. Things were a little 
tighter in the acting scenes. I got the feeling though, that they were less in the moment. 
They had the feeling of repetition, of "here we go again." They were a little static.
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I had an impulse here to start from base one with the acting scenes. I wanted to 

break them down and renew a sense of interplay between the actors. That way, there 

would be more feeling and depth instead of static. If this base does not exist, the scenes do 

become boring, I found the fault behind those scenes; there had been little interplay from 
the beginning.

06113194

Good day at work. Colored Girls is completely blocked. It has the basic 

groundwork there, I'll add the subtle layers next week. I feel very good about where it is 

at. Geraldine Cummings, who has been away, joined us and gave me the impression that 

catching up will be no problem for her. Excellent. She also performed her monologue 

which is very solid and will go in the show.

Rick and I have started to narrow down what will be in the showcase. This is not 
the easiest part of the job. I do not like judging what is better for the show or who is better 

than who. Rick does not seem to like it either. You really have to watch when other 

people's feelings are at stake. On the other hand, you have to focus on the show and what 

pieces will represent NTWH the best. My opinion was that everyone should get at least 

one shot in the spotlight. No one should hog the whole thing. Rick agrees with me and 

we 'll continue to narrow things down as the weeks go on.

My approach to directing is to lay a solid foundation before moving on the next 

level. So, I set down where my actors moved first and allowed them to get confident with 

that. Only then did I move on to the more subtle aspects, such as having Constance spin 

around during her monologue or having Geraldine have more attitude in her body.

Directing is very much like building a wall which requires a solid foundation with more 

intricate things happening the more you moved up.

96115194

Theresa continues to make progress on her monologue. She is much more clearer, 

but she needs to enjoy the piece more. Rick made a great point that this story about this girl 
telling how shoe killed all these frogs has to be described like a great meal. If she can do 

that, the piece will be where it needs it be.

The cabaret had to deal with some changes. Lillian is gone for the week, so Rick is 

plugging in Jerome and Danny. This makes the staging because now there are three 

wheelchairs on-stage instead of three. By the end of the evening, Rick seemed confident
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with the arrangements. People just need to stay focused and be mindful of who is around 

them.

Flexibility is essential. All the students were not professionals; they had lives 

outside of the workshop. I found that I had to be willing to let some people go for a variety 

of reasons. This was the case with the cabaret; Rick had to deal with Lillian's absence and, 

at the same time, continue with the show. So, he brought in Danny and Jerome. People, 

including myself, were expected to adjust accordingly. I had to adjust to the student's life 

outside of the theater more than I was used to. Things often were less permanent; the 

staging of the show was constantly shifting

06116194

Mike and Frank rehearsed to today. First run-through was pure shit. Frank still 
cannot get some lines down; I wonder if he has been working on them at all. In any case, 

there was no relationship between them at all. However, the second time was better.
There was a sense of flow and of a relationship between the two. Rick says an audience 

will make them rise to the occasion. But, I hate performances that are pulled out of actor's 

butts. It never happens after the first time.

Again, with Frank and Mike, I had a situation with two students who were not 

focusing on the task at hand. Rick's remark that an audience would make them rise to the 

occasion did not set well with me. When an actor does not do his or her homework and 

kind of expects the performance just to "happen," that person is bound for disappointment. 

The first performance may be fine, but the later performances will show the cracks in the 

work and the actor will not be taken seriously. I think Rick was resigned to the fact that 

Frank and Mike were not open to what he was doing and he had to let them be. This told 

me that I had to find people for my workshop who cared about it and were willing to invest 
themselves.

06117194

Gwen and Michelle's scene is in good shape, despite Gwen being late. The trains 

are on strike, so it is a bitch to get anywhere.

Monica had a frustrating rehearsal. This piece has to have a sense of pace to this 

thing. It is a farce and so things have to go at the speed of light. No one seems to get that 
yet. Time is running out; they'd better get that soon.
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I think the main reason why Monica's piece had so much difficulty was that the 

actors' did not know that what happening in the play itself The language was hard to 

understand and the situation were unfamiliar to them. This struck home the point that the 

material chosen for the workshop had to be understood by the actors; one could not hope 

that they "get it" eventually. They have to be able to comprehend it in order to perform it.

a
06/18/94

After getting on the wrong route and spending a goo deal of time learning the ropes 

of the New York subway system, I was able to get back to the Metropolitan Museum of 

Art. They pack people like cattle in those cars. Claustrophoic's worst nightmare.

I spent the whole day at the Museum. I really wanted to take time to walk through 
the halls and really look at the work. I stayed in the Rodin section for a long time. He was 

truly an amazing artist. His ability to capture the human and it's beauty, whether it was 

conventional or not, was remarkable. In his work, everything matters. The form's shape, 
the empty space around it, whether it looks unfinished or not. One sculpture that really 

grabbed my attention was "Orpheus and Eurydice." You see Orpheus out front with this 

incredible look of pain on his face. Behind him is Eurydice, emerging from out of the 

marble, almost touching Orpheus's hand. I was slackjawed.

I returned to the Museum because I was convinced I had whipped through it too 

fast. I wanted to take some time and really wander through the Musuem. I wanted to have 

no plan and make discoveries. It really was amazing to experience; again, I felt as though 

my being was about to explode. It brought home to me that one has to be open to new 
things. If you close yourself off, you may prevent yourself from experiencing something. 

I remember walking through a Picasso exhibit and being completely confused by what I 

saw. If I had taken a close-minded approach, I could have brushed this work aside and 
gone on with my day. But, I was curious; I wanted to dig down and try to find my own 

meaning in the work I saw before me. What I saw was an expression of one individual's 

reality, one that was his, period. The freedom he took to express his feelings seemed like a 

challenge to me. "Are you willing to go the distance I have?" he seemed to ask.

• 06/19/94

The NTWH cabaret closed their run at Don't Tell Mama's. Things were tense at 
first; the act before us finished late and we were not able get into the space. The, there 
was the task of getting everyone where they needed to be. The show ran well. Jerome 

nailed his solo. He has a very strong presence on-stage; quiet, yet commanding. You 

can't ignore him. I noticed how generous William and Sandi are when they work. They
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have that ability to take center stage, do great there and then do supportive work, without 
upstaging the others. They both live to perform, not for the spotlight.

I've slowly discovered that a sense of ensemble is an important element to have in 

the theater. In a company, every member should count, no matter how small the
# contribution is. I have found that this cultivates a sense of equality within the group, that

every member needs to support the other. All the cabaret members did this, but William 

and Sandi were particularly selfless. I think it was because of the fact that they could so 

easily dominate the group and chose not to. I think it is this fact that made the importance of 

ensemble so obvious

0612019 4

Busy day at work. The Colored Girls rehearsal went well. I ran the whole thing. 

There are a lot of gaps that don't need to be there and people are having trouble memorizing 

their cues. Some of them, like Geraldine and Constance, are thinking too damn much; they 
need to relax and be confident in what they have done so far. It's good stuff; they just need 

to trust it.

I also helped Rick run the Liv Ullman piece. Rick is not sure whether it 

belongs in the show. It ran okay, but nothing great. It is still too boring; there is 

no vertical scale to what is being said. Rick is still exercising caution about the 
showcase. He is really concerned about Monica's piece; there is still no sense of 

flow. I think if people focus down , it will work. But, like the Leo piece. I hate 

pulling miracles out of the air. It is just unprofessional. Rick agrees with me here. 
We have to be tough about our selection ;t he show has to have good stuff and 

should be a piece of theater, not a recital.

This is a real dirty part of the job. I agree with Rick's point. There may be trouble 

when other people’s interests clash with Rick's. I hope there is no melodrama in the next 

few days over divided loyalties. That will shorten my fuse; I cannot stand that soap-opera 
bullshit.

• The Liv Ullman piece was the only one that I did not direct for the showcase; this

one was Rick's. This was because the piece dealt with being physically disabled and Rick 

obviously felt he was better suited for directing it. It was an emotionally complicated piece; 
an essay by an writer who was crippled in a car wreck and years later encounters Liv 
Ullman, who renews his desire to live. Rick chose a very simple and direct way of staging 

it; three physically disabled actors on-stage telling this writer's story. The rehearsal process 

was a very tough one. There is nothing harder to do than make a reading exciting. What
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Rick depended on was the words; he felt that the delivery alone had to be the primary force. 

Therefore, he was very specific about how the word were spoken. If he couldn't 

undertstand what was being said, he'd stop the rehearsal and say "What?" I was glad I 

was not directing that piece. I think Rick's expertise was necessary

< With the selection of the showcase pieces, I found that I really had to stick with my

instincts and opinions with what was working and what was not. It was a tricky business 

because I was dealing with people's emotions and egos. I had to keep a balance between 

the student's interests and making sure the workshop was being represented well. It was 

hard to please everyone.

06121194

Monday has been set as the audition day for the showcase, where Rick decides 

what goes and what doesn't. Theresa ran her monologue today; she is all set. Mike and 

Frank made some progress on their scene, but it still is not as focused as it could be. Rick 

commented that both of these guys have motives outside of the work; Frank is hoping t 

use his disability and his status as a NTWH student as an excuse to retire from his job and 

Mike is using the school as a springboard for his film work. This other stuff is fine and 

good, but that stuff needs to be left at the door when they come in for rehearsal. When they 

are here, they got to focus on the task at hand.

Rick has three pet peeves: don't' chew gum, never say "Jesus Christ," and never 

use black pens. And this guy calls me nuts.

06/22/94

Colored Girls has a good rehearsal today. Everyone is still thinking too much, but 
that is expected. For several of them, this is their first time on-stage. But, this is okay. 

This is all about progress, not perfection. And progress is being made here. Rick is happy 

with it and decided it will begin the showcase. Right on.

The end is in sight. So far, so good. It's interesting. 3 years ago, being alone in 

New York would have been cake for me. Isolation was a habit. But now, my ties to 
people have gotten stronger and it has been tough to be away from my friends and family.

I have often wished for others to here with me. Sometimes that sounds like a weakness, 
but it really isn't. People need people.

When a individual is on-stage for the first time, naturally one is nervous. This is 

fine, as long as this fear does not control the person. This fear can be an extra push to
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work harder. One must constantly remind oneself who is in the driver's seat. It was a 

tough thing to reassure my actors because I knew, from my acting experiences, that being 

nervous is part of the game. There is very little you can do to get rid of it.

06123194
•

Monica had a rehearsal tonight. I found out that she will be leaving and will not be 

around for the tech or the show; I'm in charge now. I do not like this. She should, s the 

director, stick with this until the end. Rick probably not very happy either. Maybe this is 

why this piece has been handled poorly.

It is my belief that a director has an absolute responsibility to stick with the actors 

until the opening of the show. When Monica left, her piece was not ready to be performed; 

there were too many gaps and some of the actors did not know all their lines. She should 

not have left the group to me to fix all the problems. She should have stayed and gotten the 

piece ready. The director is the actor's guide; you do not leave them to feel their way.

06124194

Worked with Mike and Frank today; they are as good as they are going to get. I 

also worked with John Tarintino on a monologue he has been working on with Rick. I 

gave him some tips and ran it again; it looks much better. He will not embarrass himself.

John was a case similar to David Doyle. He had potential, but very little self- 

confidence. He constantly needed to be reassured that he was doing things right. This 

brought up the point that there is no right or wrong in the theater. You have a direction in 

sight, but there is freedom to explore how you get there. In acting, you have to act on your 

own feelings and instincts. Actors should feel free to inject their own guts into their work; 

they should never act out another's agenda.

06125194

Spent the day working on stuff for class. We are doing a little street theater 

• performance in Central Park. It is all very cute. Sometimes, I feel like this is being
handled in too loose a fashion. Dr. Cohen-Cruz is no director. She has pretty much left us 

to directing ourselves, but that is not good. I need outside input in order to do this and 
since I am not getting it, it is hard to know what to do. But, what my group is doing is not 
terrible. I have fun doing it; I get to throw myself around and act stupid. I just wish there 

was more to it; it's too easy.
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Am I accomplishing what I came here to do ? I do not know.

The street theater performance confirmed a lot of things I had felt about the course. 

The focus had never been on performing or exploring the possibilities of street theater. It 

had been about how street theater is effective for political reasons. The only direction I felt

< was toward that understanding that Dr. Cohen-Cruz had been emphasizing since day one.

There was no freedom to explore other things. I wished there had been a balance between 

the agenda's of the students and Dr. Cohen-Cruz. I think it would have been a more 

positive experience.

06126194

The tech rehearsal for the showcase was a typical tech; crazy as hell. It is going to 

be a very simple production. There is no real masking or lighting. The only lighting we 

are doing is covering the house lights with gel. Rick simply cannot afford any lights or set 

materials. So, Rick is placing everyone on-stage in a specific place. When it is their turn, 
they come down stage to the playing area. The whole thing seems really thrown together to 

me; it has the feel of a recital which I don't like. But, Rick is in charge of this part of the 

showcase and I have to go with the flow.

We ran the show and all the pieces work in the order Rick and I came up with. We 

need an audience; people need that piece to give them a nice shot of adrenaline and do really 

well.

The Soho Rep is the theater where the show is being done. It is very typical ofoff- 

Broadway theaters; a black box, folding chairs, simple lighting and sound facilities. It is 

not fancy at all. The only bad thing about this place is that there is no air conditioning. So, 
it is going to be hotter than hell during the show. Rick told everyone to bring a water 

bottle. I think I'll bring three.

Tech rehearsals are notorious for the chaos that happens. The actors are dealing 
with lights and costumes for the first time, there is a new stage to deal with and they now 

have other actors to be aware of; there is a group, not just indivudals. What got us through 

was that Rick and I were organized; we had a specific schedule of what we wanted to 

accomplish and we got it done. It is important at this stage in the game to be really 

relentless about where the work is going. The last week of rehearsals are not ones to slow 
down; they should speed up. You have to be aggressive and get the job done, period.

06127194
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The show went up tonight. It went well, despite a hot theater which made everyone 

uncomfortable. Colored Girls ran well, except for Geraldine S. repeating her monologue 

and Constance flubbing up her lines. I was a little disappointed; these things had never 

happened before. Leo ran well, as expected; I'd still like to see them do it as well a second 

time. Liv Ullman also ran well; Rick really pulled that piece together. It seemed to affect a 

lot of people. All the individual performances did well; everyone seemed pleased with their 

work. I felt really good to see everyone do well. It is always tough to have a show you've 

been guiding along go up. You don't have any control over what happens. But, I felt 

proud of everyone up there.

I said good-bye to many people today. All of my students, Sandi, John, William 

and Lillian. I will miss these people. They have been very open to me and the way that I 

do things, event though it is different from what they are used to. I hope that as a teacher I 

have strengthened their strong point and maybe made them aware of some weaker parts that 

they need to work on. Rick repeated his thought to me on teaching; he said that if I don't 

take up teaching at some point, it'll be the biggest mistake I'd ever make. Teaching here has 
felt really good and natural; we 'll see.

The performance brought out a lot of mixed feelings for me. Seeing something 

you've directed is kind of like watching your child walk. Sometimes they pick it right up 

and they are off and running. Other times, there is a lot of stumbling. Hopefully, when 

the show opens, that is gone. However, this was not the case with my show. There were 

mistakes and I had to accept it and move on. Perhaps if we had had a longer run, I might 

have been able to work out the problems, but that was not to be.

On the other hand, I could see the progress the students had made since the first 

day. Geraldine L. was more confident and clear and Constance's confidence was much 

stronger than before. In that respect, the show was a success. True, it seemed like a recital 

at times, but the students had progressed. That what was most important; they had moved 

on to a higher level than they had before. You can never get all the nuances of acting form 

the beginning. It takes time and I am no stranger to that; I failed a number of time, but 

each time I failed a higher level than before. As long I had progressed,what I had done 

was not worthless

06129194

Today, I tied up loose ends. The meeting to return the keys to the Soho Rep 
manager got screwed up. I couldn't find his place and I had the only set of keys. Needless 

to say, he was pretty pissed. But, I finally got the keys to him, got reprimanded and got on 

with the day.
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I had my last class. I have to say that even though I have not really enjoyed myself 

in the class, I still feel like there was something take from it. First of all, Dr. Cohen-Cruz 

is an example of how not to teach. As a teacher you must balance out your agenda with 

the students; after all, you are there to educate them. Getting up on a soapbox and shoving
• stuff down their throats is not educational, it is regurgitation. One must give the students

space to figure out how this stuff applies to them. If you don't, they may be getting 

cheated out of an experience. To me, that is not good Education should be more than 

preparing one for the job market.

Learning never stops. I truly think that education is a life-long process and one 

should constantly explore new things. When it comes to teaching, I realize that there has to 

be some effort into preparing for a career. That is a fact of life. But, I do not think career 

preparation should be the sole focus of education. There are other things in life besides 

work. I think education should inspire individuals to uncover those other aspects of life, 

those which do not exist in textbooks. Things like art and other aspects of culture should 

never be discrdited; one misses out on an essential piece of life.

07/01/94

This will be my last entry in New York. This morning I finished my final and went 

through my room checkout. Then, I went on to more important things.

Rick threw a farewell lunch for me at his office. It was fun. Actually, it seemed 

like the first time I can remember all of us engaging in small talk. It was weird. I've been 

so used to interacting with them on a professional level, the small talk sounded odd to me. 

Then, I said good-bye to Rick. He hugged me, slapped me on the back and I left. That 

was it; never been good at the mushy good-bye thing. So, I made the trek back to NYU for 

the last time.

I spent the evening walking around the village. I watched people on the streets and 

in restaurants; passion is felt high here. You see couples constantly holding hands, each 

other and kissing in the streets. To me, they seem to be striving to break out of this city's

• energy-sucking environment. You know, life can be as frustrating as hell, but as least you

have your friends. That is why I wished sometimes for one of my friends over here. Life 

alone in a city this big is not pretty. I know this first hand; I had a serious case of 
homesickness. But, one thing this experience drove home to me was that you really only 
have yourself to answer for. If you screw up, you have no one to blame but yourself.
And your victories and failures are yours; no one can take them away from you. These are 

the lessons I take back with me; the value of others and being responsible for you. You
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have to be your own person and take strength from yourself. Yet, you cannot be an island. 

You must share yourself with others, otherwise how can you express and grow? You can 

only do this from being with others.

I do not know what is going to come beyond these pages. Already, it is not the 

9 thesis I originally envisioned. I may get beaten, but something will come form these six

weeks. Something that will enrich me, my peers, the school and what is beyond. That's 

my hope.

A pebble got dropped in a pond and the ripples spread across. Funny when you 

realize that the pond was really a lake. Or an ocean.

Casey Brown 
New York City

9



Part II:

Workshop Objective and Organization
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Workshop Objectives

After the summer in New York, I decided to organize 

and run a acting workshop based on Brother Rick's. The 

only significant difference between Rick's workshop and 

mine was the intention. I did not see Rick's objective 

of training disabled individuals to work professionally 

in the theatre as a realistic one in Helena. Instead, my 

primary objective was to make physically disabled people 

aware of their own creative potential. Because they have 

to work hard every day at just living, the physically 

disabled rarely are given the opportunity to express who 

they are. So, I saw my workshop as to provide an 

opportunity for physically disabled individuals to become 

conscious that they, like anyone else, have the right to 

express themselves artistically in whatever form they 

wished. In my case, this area of art was acting. But, I 

felt that the principles that I had been taught as a 

theatre student were applicable to any art form. What I 

hoped to teach them concepts that could apply to other

areas of art and enrich their lives.

When I began planning this, there was one principle 

I wanted to emphasize throughout the workshop. This was 

to consider the dignity of the people involved. Each of 

them had to be treated with respect despite any 

differences. I thought that one should look at another
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human being and, despite any differences the person may 

have, view them with as much respect as they view 

themselves. I also thought that it was critical to 

recognize that person's potential, what the individual

could be rather than what he or she was presently. For 

what this project was attempting was to provide an 

opportunity that physically disabled individuals 

previously did not have immediate access to. Therefore, 

my resolution to treat all with eguality was to become 

the foundation of the workshop. It is true that my 

treatment of the students would change depending on what 

their disability was. In New York, I could not direct 

Michelle, a blind woman, the same way I directed 

Geraldine, a woman in a wheelchair. But, I had to keep in 

mind that these people before me were human beings and 

deserved respect. Without this, nothing done in the 

workshop would be honest. If I or anyone else did not 

respect what another was doing, the intention of the 

workshop would be falsified by that hypocrisy.

I discovered from observing Brother Rick that I 

would have to select participants with several areas of

criteria in mind. First, the student had to be able to

listen and evaluate for him or herself. He or she had to

be willing to deliver what was being asked of them. For, 

in acting, as the rehearsal process progresses, the 
director's role lessens and the actor's increases. In

the end, it is the actors who are on-stage, not the
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director. Therefore, students must develop a sense of 

self-awareness about their actions, which requires 

degrees of confidence, independence and responsibility. 

These degrees usually are low, because they are trying
• something new and unfamiliar. But, this brings up

another objective to the workshop; to make the individual

more confident in their creative abilities and in

themselves.

In order for this to be accomplished, the person 

had to be relatively open to something new and unfamiliar 

as acting. I found that in New York that you could not 

force the person into doing theatre or impose a sequence 

terminology on the student. I found that this was the 

case with Frank and Mike. Because they had other motives 

beyond acting, like self-promotion, it was difficult to 

teach them. The workshop became less about their 

creativity and more about my willpower. However, in the 

case of those who want to be at the workshop, one should 

be prepared for an initial lack of self-confidence. It is 

important that a teacher provide as many opportunities 

for the students to gain self-awareness, as possible to 

the student for their self-awareness to grow. There has 

to be a point where the students do not need the teacher 

to believe m themselves; they can do that for themselves 

because of the progress they make in the workshop. For,

in the end, it must be the students who believe in

.themselves. Such self-confidence cannot be provided 

solely by the teacher, it has to be supplied by the self.
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For example, in producing Colored Girls, I worked 

with a woman named Constance who was really interested in 

acting, but she was very self-conscious about being 

on-stage in front of people. She was tough and funny, 

yet she stuttered and missed lines. She was thinking so 

hard about what she was doing that her head sometimes 

looked like it would pop off her neck. Others might have 

thrown up their hands and not bothered with her, but I 

saw something there. She had a spirit about her that 

made me feel that she could do this show. So, I kept at 

her, asking her to focus on what she was doing rather 

than think so much about her lines. By the time dress 

rehearsal came, she was less tense and had poise in 

playing her part. Brother Rick was very pleased with her 

work, which surprised Constance. And during the

performance, she did not appear to mind that she messed 

up some lines; she did not appear to care. She was 

determined to get through it. Even though she still made

mistakes, Constance succeeded, for her mistakes involved

her failing at a a much higher level than before. She was 

progressing.

I did not only have objectives for the students; I 

had some for myself. First of all, I had to be confident 

in what I was doing. If I went into the workshop with 

doubts about my work and allowed them to affect it, the 

workshop was pointless. I had to admit the existence of 

my fears and then continue with my project. I could not



let my fears define me. I had to be a model of the 

qualities I was teaching.

I also had to be clear and organized with my 

material. Since I was going to work with a group of 

people from a variety of different backgrounds, I had to 

have everything planned and keep everything in order.

The workshop could not be chaotic; I could not invent it 

as the days passed. However, I could not set the 

workshop in stone; I had to be flexible and willing to 

change things. My New York students had other 

priorities, like daily work and families, and there were 

occasions where rehearsal schedules had to be changed in

order to accommodate these other factors. On the other

hand, I had to stand by my workshop and demand that 

participants put their times into it. I could not afford
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to be too relaxed.
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The Workshop

I organized the workshop into three weeks. There

were three sessions of one hour each a week and I ran the

workshop myself. To fund the project, I applied and 

acquired a grant from the Montana Mini-Campus Compact.

For my advertising, I worked with the Carroll community 

and the Project for Independent Living for about three 

weeks. Toward the end of this period, I signed up three 

students, Donna, Becky and Justin. . I had some very 

specific areas I wanted to cover during that three-week 

period, including centering, interplay and performance 
techniques.

Week One

At the beginning of the workshop, it was essential 

for me to establish a feeling of equality and community 

among the students. This was because acting is all about 

the relationships between the characters. So, making the 

students comfortable with each other and me, the 

instructor, became important. I planned a number of 

icebreaking activities to accomplish this. These 

exercises were drawn from activities I learned in my 
acting classes at Carroll which served two purposes. One

was to break the ice among the students and the other was
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to begin to implement the concepts of acting into the

students' minds.

One obvious way to break ice is getting to know 

each other's names. "Centering" is another icebreaking 

strategy. It involves the students in an interior state 

in which they are focused on the task at hand. The 

students need to be still and relax, concentrating on the 

rhythm of their breathing. After this is completed, the 

students need to move around, in any way they can, 

focusing on the action of movement. Centering teaches 

them the importance of finishing one thing before 

continuing to the next. The acting process demands that 

the students begin to practice this kind of clarity. As 

the students become comfortable with this exercise, they 

can change the way they move; the possibilities can as 

limitless as their imaginations and what their 

capabilities are. They should also explore their spatial 

relationship with the other students, seeing what it 

feels like to be close and far away. Such exercises

teaches the students to trust their instincts which will

have great importance later.

During the first week of the actual workshop, both 

teacher and student learned a great deal. I was

confronted with the task of teaching students whose 

disabilities were different than those I had taught in 

New York. Because the group's aural abilities were

somewhat impaired, I found myself having to be as clear
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as possible. I had tell them exactly what I wanted them 

to do. All of my concepts had to be pared down to their 

most basic form and I demonstrated everything; this was 

the best way for the students to understand me. When I 

wanted them to move around, I actually walked around the 

room, being as silly as possible because I wanted them to

relax and have fun with these exercises. The students

reacted to these activities with a mixture of shyness and 

enthusiasm. They were very uncomfortable as first, but 

they gradually understood them and began to enjoy them. 

This was because I participated with them, instead of 

watching. With the instructor being in their midst, I 

think they became more comfortable with me and what I was 

teaching. These exercises became our daily warm-up and 

provided much of the fun of the sessions.

Week Two

After the introductory week, my plan called for 

assigning scenes to the students. The selection of these 

scenes is an important part of the workshop. A number of 

things have to be considered. First, the scenes

themselves should be comprehensible. The language should 

be easily understood as well as the story. That is, it 

would be better to choose scenes from some modern plays,

such as Tennessee Williams or Terence McNally.

Playwrights like Shakespeare or Pirandello may be too
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difficult for the beginning student. He or she is going 

to have enough hurdles to deal with; understanding of the 

piece should not be one. The plays should be works that

the students can understand and relate to.

Now, when I say that the students must relate to

the material, I do not mean that one should seek out 

material that has physically disabled characters that 

match the individuals in the workshop. That is a search 

that is probably impossible. Although the disability is 

a part of the person, it should not be the defining 

factor about him or her. It may determine the kind of 

work they are capable of doing, but the individual's 

disability should be the only classification for the

student. There is much more to disabled individuals than

their disabilities; pieces that explore areas such as 

growing up, personal relationships and times of conflict 

are perfectly appropriate. For example, For Colored

Girls Who Considered Suicide When the Rainbow Wasn't

Enough was originally a collection of poems about

lower-class, African-American women and their troubles.

In my interpretation, each of the women was exactly that, 

each with her own story and disability. Because some of

the women were in wheelchairs and one was blind, the 

piece was even more powerful; there was a guality there 

that gave their stories an even more realistic edge.

Their ease in understanding and relating to the material 

was a factor in making it as moving as it was.
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For the three students in my workshop, I decided to 

choose the material based on what their personalities 

were like and what kind of interactions they had with one 

another. After the first week, I realized I was going to 

have to do something simple. I could not assign regular

scenes to them because two of the students could not 

speak clearly. So, I decided to adapt a story from a 

book called Politically Correct Fairy Tales. The

students all knew the book and liked it. With their

approval, I chose "The Three Co-dependent Goats Gruff." 

This was appropriate because I had three students and it 

was a story they were familiar with. So, I cast my 

students as the three goats and myself as the troll.

Besides choosing and introducing the students to 

the material, I planned to add physical movement to the

scene, for the next level of the rehearsal process. 

Interplay, in which two or more people communicate and 

create a relationship that is relative to the script and 

the actor's instincts, now became crucial. This is a very 

important part of the rehearsal process, because action 

is as much part of the acting process as is the words. 

During interplay, one actor performs an intention toward 

the other. Upon receiving this, the other actor makes a 

choice relative to what he or she has just experienced. 

For example, during Colored Girls, there was a scene 

between Geraldine and Constance in which each argued who 

had a better time the night before. At one point,
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Constance put her hands on her hips and turned away from 

Geraldine. Goaded by this, Geraldine wheeled herself

closer at Constance to berate her. From such

interactions, a relationship develops and the scene 

develops from these actions. Without interplay, there is 

no connection between the actors, resulting in an 

audience alienated from the actions of the play.

Interplay requires all participants to be open to what 

the other is contributing to the scene.

When I introduced interplay in my workshop, it 

became the toughest aspect of acting to teach.

Throughout the rehearsals, I instructed each of the 

students, as the goats, to keep their eyes on me, the 

troll. It was important that a relationship be struck 

between the character and, since we were not speaking, it 

had to be a visual concern. So, I constantly urged my 

students to look at me and do things in relation to what 

I was doing. I, in turn, tried to perform in relation to 

what they were doing. I did not want to be the only one 

driving the scene; it had to be a joint venture between 

the student and myself.

As rehearsals continue and people start to get

their lines and cues memorized, nuances can be added to

the foundations of interplay. Such subtle touches can 

give the piece added depth. For example, during Colored 

Girls, I suggested to Constance that she do a swaying

dance during her monologue in which she is describing



37

going to a club. This added a sense of playfulness to 

the scene that it previously lacked. Another example was 

the things I added to Theresa's piece. She needed to be 

a little more malicious, more child-like. So, I had her 

recounting the killing of the frogs like she was

describing a good meal. Little things like these that 

kick the work up to a higher level and make the piece

more stronger.

During the rehearsals for "Goats Gruff," I decided 

to have the students use physical actions to tell the 

story. Since there was not anyone else available to read 

the script, I decided to record the story on tape, using 

my voice as the narrator. Over this recording, I guided 

the students, encouraging them to come up with specific 

kinds of movement. I wanted them to come up with distinct 

characteristics for their character. Sometimes, I had to 

give them ideas. Justin, the youngest goat, acted very 

shy. He shuffled back and forth, swaying back and forth, 

like Sleepy from Snow White. Becky, the middle goat, 

decided to be very happy. She skipped along, wagging her 

head back and forth. Donna, the oldest goat, was like 

the Terminator, with a big, stomping walk and 

demonstrations of physical strength. These

characteristics made each goat different and taught the 

students to use their imaginations to create a specific

character.

Week Three
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The culmination of the workshop is ultimately the 

performance of the pieces. It is important to stress 

that, for the student, the performance is a presentation 

of progress, not perfection. One cannot learn everything 

about acting in a few weeks. It takes time to get 

experience, which is the key to becoming better. 

Therefore, the performance should demonstrate how far the 

individuals have come since the workshop began. This 

will vary from person; in.New York, some people, such as 

Constance and Billy, came further than others, like Mike

or Frank.

For me, the best part of my workshop was the 

performance. I told all the students to invite their 

families and friends. Becky and Justin's classmates came 

as well as some teachers and the parents. The students 

all did very well. I felt like a parent watching his 

newborn walk; it was terrific to see the group performing 

what they had practiced.

As for the audience, they seemed pleasantly 

surprised by what they saw. They watched Justin and 

Becky being less shy and Donna revealing her imaginative 

gifts. I am not sure what they expected, but what they 

saw appeared to startle them. Perhaps, they were not used 

to seeing disabled individuals in this context. That was 

a sign to me that the workshop had worked. All the 

students had made progress of some sort and their peers
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could see it in their work. These three had tried

something new and had succeeded. More importantly, they 

had changed. Donna, according to her sister, was happy 

that she had met some new people. Becky had found 

something different that she genuinely liked. Justin had 

gotten to use his imagination and, like Becky, try 

something new with it. The parents and teachers saw 

these changes and commented on how good it was for them 

to have done this workshop. Such comments made me feel 

that the workshop's importance was not insignificant.

When the workshop is complete, the work done there 

should continue. I hope that the workshop will have 

given the students enough confidence to continue to 

develop their artistic talents, whatever they may be.

From working with Becky, Donna and Justin, I think they 

could do well on the stage. But, what form they choose to 

express themselves with is secondary. Many of the 

principles explored in acting, such as trusting your 

instincts and expressing what comes from the gut, are 

applicable to writing, painting or any other art form. 

Whatever form these students choose, they will be 

expressing their creative ideas. Creative expression is 

the long term goal of the workshop, that these physically 

disabled individuals can feel free to express themselves 

openly and creatively.



Part III:

Evaluation
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Evaluation

I was pleased with the way my workshop turned out.

I felt that the students enjoyed themselves and that they 

came away with a good understanding about the acting 

process. However, I think that they might have

understood the material better if I had had some training 

with developed mentally disabled individuals. My 

experiences in New York had exposed me to only physically 

disabled people, so I was reinventing my workshop as the 

sessions went along to accommodate a different kind of 

disability. So, it is an important point to have 

experience in dealing with the specific group of the 

workshop, whether it be for physical or developmentally 

disabled people.

The major problem I had with the workshop was 

getting people to know about it. I had spent the past 

semester doing the required planning, organizing and 

advertising necessary for the project. I contacted the 

American Project for Independent Living and also put ads 

in the newspaper; I only got three calls. This struck 

home to me that this workshop was truly something new and 

that it would take time for people to get used to it. In 

any case, I was ready to work with what I had.

Another problem was time. I think three weeks is 

not enough. I really only scratched the surface with

this group, while in New York I had more time to really
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teach the students. I felt myself rushing, trying to fit 

in all the activities I had scheduled. That made the 

material I was teaching less clear to the student.

However, it is important that this workshop be 

viewed as a success or failure. That is not the point. 

What is important that these students came away from the 

workshop different from when they came in three weeks 
before. Their eyes were opened; they were exposed to 

something new. From this new experience, they made 

personal progress from when they started. All became 

more confident in their creative abilities. For example, 

since the workshop, Becky has taken acting classes at 

Carroll College and there has been talk of making a film 

about her. This workshop was not a beginning for Becky, 

it was a step that set her in a different direction. As

for Donna and Justin, I have no idea how the material of

the workshop will manifest in their lives. But, I think 

their lives are better because they were given a 

different perspective on it. They realized their 

creative potential has as much possibilities as anyone 

else's, no matter who they may be. That, to me, is 

incredibly important. For we, as human beings, need to 

express ourselves. Nothing, whether it race, sex or 

disability, should prevent that. These students, perhaps 

for the first time, were given the opportunity break out 

and express themselves . All have the chance now to

further enrich their lives and those around them with



42

their creativity. They will be articulating to their 

community who they are and all stand to gain from that 

Ultimately, that is what the artist does.



Appendix:

"The Three Billy Goats Gruff"

by James Finn Garner





THE THREE 
CODEPENDENT 
GOATS GRUFF

nee on a lovely mountain
side lived three goats who 
were related as siblings. 
Their name was Gruff, and 
they were a very close fami
ly. During the winter 
months they lived in a lush, 
green valley, eating grass 
and doing other things in a 
naturally goatish manner.

When summer came, they would travel up the 
mountainside to where the pasture was sweeter. This 
way, they did not overgraze their valley and kept their 
ecological footprint as small as possible.
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To get to this pasture, the goats had to cross a 
bridge over a wide chasm. When the first days of 
summer came, one goat set out to cross the bridge. 
This goat was the least chronologically accomplished 
of the siblings and thus had achieved the least supe
riority in size. When he reached the bridge, he 
lashed on his safety helmet and grasped the handrail. 
But as he began to cross, a menacing growl came 
from beneath the bridge.

Over the railing and onto the bridge leaped a 
troll—hairy, dirt-accomplished, and odor-enhanced. 
“Yaaarrrgh!!” intoned the troll. “I am the keeper of 
this bridge, and while goats may have the right to 
cross it, I’ll eat any that try!”

“But why, Mr. Troll?” bleated the goat.
“Because I’m a troll, and proud of it. I have a 

troll’s needs, and those needs include eating goats, so 
you better respect them or else.”

The goat was frightened. “Certainly, sir,” he stam
mered. “If eating me would help you become a more 
complete troll, nothing would please me more. But I 
really can’t commit to that course of action without 
first consulting my siblings. Will you excuse me?” 
And the goat ran back to the valley.

Next, the middle sibling goat came up to the

POLITICALLY CORRECT BEDTIME STORIES
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THE THREE CODEPENDENT GOATS GRUFF

bridge. This goat was more chronologically 
advanced than the first goat and so enjoyed an 
advantage in size (although this did not make him a 
better or more deserving goat). He was about to 
cross the bridge when the troll stopped him.

“Nature has made me a troll,” he said, “and I 
embrace my trollhood. Would you deny me my right 
to live the life of a troll as fully and effectively as I can?”

“Me? Never!” exclaimed the goat proudly.
“Then stand still there while 1 come over and eat 

you up. And don’t try to run away; I would take that 
as a personal affront.” He began to invade the goat’s 
caprinal space.

“However,” blurted the goat, “I have a very close 
family, and it would be selfish of me to allow myself 
to be eaten without asking their opinion. I have 
respect for their feelings, too. I would hate to think 
that my absence would cause them any emotional 
stress, if I hadn’t first. . . .”

“Go then!” screamed the troll.
“I’ll rush back here as soon as we reach a consen

sus,” the goat said, “for it’s not fair to keep you in 
suspense.”

“You’re too kind,” sighed the troll, and the goat 
ran back to the valley. As his hunger grew, the troll
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began to feel a real grievance toward the goats. If he 
didn’t get to eat at least one of them, he was deter
mined to go to the authorities.

When the third goat came to the bridge, the troll 
discovered that he was nearly twice the troll’s size, 
with large, sharp horns and hard, heavy hooves. The 
troll felt his physical-intimidation prerogative fading 
fast. As fear turned his insides into jelly, the troll 
sank to his knees and pleaded, “Oh, please, please 
forgive me! I was using you and your goat siblings 
for my own selfish ends. I don’t know what drove 
me to it, but I’ve seen the error of my ways.”

The goat, too, got down on what passed for knees 
in goats and said, “Now, now, you can’t take all the 
blame for yourself. Our presence and supreme edi
bility put you in this situation. My siblings and I all 
feel terrible. Please, you must forgive us. ”

The troll began to sob. “No, no, it’s all my fault. I 
threatened and bullied you all, just for the sake of 
my own survival. How selfish I was!”

But the goat would have none of this. “We were the 
selfish ones. We only wanted to save our own skins, and 
we totally neglected your needs. Please, eat me now!”

“No,” the troll said, “you must butt me off this 
bridge for my insensitivity and selfishness.”
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“I’ll do no such thing,” said the goat, “since we all 
tempted you in the first place. Here, have a chomp. 
Go ahead.”

“I’m telling you,” the troll insisted, standing up, 
“I’m the guilty one here. Now, knock me off this 
bridge and be quick about it!”

“Look,” said the goat, rearing to his full height, 
“no one is going to take away my blame for this, not 
even you, so eat me before I pop you in the nose.”

“Don’t play guiltier-than-thou with me, 
Hornhead!”

“‘Hornhead’? You smelly hairball! I’ll show you 
guilt!” And with that, they wrestled and bit and punched 
and kicked as each sought to don the mantle of blame.

The other two goats bounded up to the bridge and 
sized up the fight. Feeling guilty at not accepting 
enough of the blame, they joined the others in a 
whirling ball of hair, hooves, horns, and teeth. But 
the little bridge was not built to carry such weight. It 
shook and swayed and finally buckled, hurling the 
troll and the three codependent goats Gruff into the 
chasm. On their way down, they each felt relieved 
that they would finally get what they deserved, plus, 
as a bonus, a little extra guilt for the fate of the others.
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